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Global Program Online
"Creative Industry and Humanistic Leadership in Japan"

Hosted by the Faculty of Business Administration, Soka University

Dates: Monday, August 7 — Friday, August 11
(*11:00 — 16:45 Japan Standard Time)
*Time varies according to time zones
Venue: Online (Access information is found on the 3™ page)
Fees: None
Language: English



Schedule

August 7 (Monday)

11:00-12:30 [Session 1]

B Opening, Icebreaker, Cultural Exchange (Profs. Matsumoto & Hatano)
13:30-15:00 [Session 2]

B Setting up personal goals (Prof. [zumitani)

15:15-16:45 [Session 3]

B Lecture by Prof. Kuriyama, “What can you learn from Japanese working ethics?”

August 8 (Tuesday)

11:00-12:30 [Session 4]

B Lecture by Prof. Marutschke, “Design Thinking in the post COVID-19 era”

13:30-15:00 [Session 5]

B Lectures by Prof. Lim, “The Case Study of ACG (Anime, Comic and Games) Industries” and “The Future of

Japanese Soft Power Leadership, integration of leadership and management”
15:15-16:45 [Session 6]
B Lecture by Prof. Lim, “The Future of Japanese Soft Power Leadership, integration of leadership and

management”

August 9 (Wednesday)

11:00-12:30 [Session 7]

B Lecture by Prof. Shimura, “Humanistic leadership under VUCA: Buddhist perspectives”
13:30-15:00 [Session 8]

B Lectures by Prof. Fuku, “Re-thinking about Japanese Popular Culture : Focusing on Johnny’s idols”
15:15-16:45 [Session 9]

B Team Building (Prof. [zumitani)

August 10(Thursday)

11:00-12:30 [Session 10] Group Project (preparation for group presentations)
13:30-15:00 [Session 11] Group Project (preparation for group presentations)
15:15-16:45 [Session 12] Group Project (preparation for group presentations)

August 11 (Friday)

11:00-12:30 [Session 13] Presentations of project outcome

13:30-15:00 [Session 14] Presentations of project outcome
15:15-16:45 [Session 15] Feedback, Closing



Preparation / Access Information

Preparation|

B In this program, participants will attend lectures in the first half of the program, discuss related topics in groups,
and make group presentations at the end. Your group will be determined after Session 8 (August 9). To join a
group, you are required to attend more than 6 sessions (out of 8) by then. If you do not achieve the required

attendance, you will be asked to participate as an “observer” in group discussions and presentations.

B Those who have participated in at least 2/3 (10 sessions) of the program (15 sessions in total), including
lectures, group discussions, and presentations, will receive a certificate of completion after the program (22.5

contact hours).

B You will receive an identification (ID) number for the purpose of confirming your attendance during sessions.
Before participating in the program, please ask the administrator of your school about your ID number, and

be ready for changing your name on the screen accordingly (See “Access” below).

B The zoom host account will automatically record your attendance based on your screen name; if you do not

enter the same ID number consistently, your attendance may not be recognized correctly.

B Before your participation in the program, submit the “Consent Form for Photo/Video Use” via the link below:
Consent Form: https://forms.gle/fmalL.GOrRwQ403d7f6

IAccess

B For all the sessions in the schedule, access the zoom meeting via the following link:

Zoom: https://us02web.zoom.us/j/87862278597?pwd=VUtUVGVZOXF6aDVxQVZOb2N6c1RHdz09
ID: 878 6227 8597
Passcode: 606470

B When you log in to each session, change your name on the screen in the following way:
Your Screen Name = *[ID number]-[Abbreviation of your school name in capital letter]-[your name]
Ex. 15-SU-John Smith
(Above is an example of a student named “John Smith” from Soka University whose ID number is 15.)

*If you enter an incorrect ID number, your attendance cannot be verified.

Please use the abbreviation of your school name in the list below (School names are listed in alphabetical order):
The Chinese University of Hong Kong > CUHK
National Economics University > NEU


https://forms.gle/fmaLGQrRwQ4o3d7f6
https://us02web.zoom.us/j/87862278597?pwd=VUtUVGVZOXF6aDVxQVZOb2N6c1RHdz09

Soka University - SU
Universiti Tunku Abdul Rahman = UTAR



Day 1: Monday, August 7, 2023

Profiles of Lecturers

Dr. Naoki KURIYAMA

Dean of Faculty of Business administration of Soka University,

Dr. Naoki Kuriyama is Professor of Human Resource Management. He obtained his
M.A and Ph.D. from Soka University. He was an expert of ILO, Geneva (1988-1991)

and served as visiting scholar in Geneva and Rennes (France).

Ms. Yoshiko MATSUMOTO is currently an associate professor of the
Faculty of Business Administration at Soka University. She obtained her
M.Ed. in International /Comparative Education at Harvard

University. Her research interest includes English education, CALL, ESP and
EIL. Before she came to Soka University, she was a Lecturer at Rikkyo
University and served as a part-time instructor at Foreign Service Training
Institute, the Japanese Ministry of Foreign Affairs (2012-2017).

Dr. Michiko IZUMITANI is an Associate Professor at the Faculty of business
administration Soka University. She received her doctoral degree in
Psychology from Kyushu University. She has been teaching intercultural
understanding, leadership, organization development and business strategies as

a member of NGOs and universities for about twenty years.

Dr. Kazuma HATANO is an associate professor of the Faculty of Business
Administration at Soka University. He obtained his Ph.D. in
second/foreign language education at The State University of New York,
Buftalo (SUNY Buftalo). He also has MA in Cognitive Psychology and
MA in TESOL (Teaching English to Speakers of Other Languages) from
SUNY Buffalo. His BA was in psychology from the University of

Tennessee at Knoxville.




Day 2: Tuesday, August 8, 2023

e ¢ | Dr. David MARUTSCHKE is an Associate Professor of the Faculty of Business

Administration at Osaka University of Economics. He obtained his Ph.D. at
University of Tiibingen, Germany. He also has obtained his degree in International
Business Administration (Diplomkaufmann) and in Japanese Studies (BA) at
University of Tiibingen. Prior to his current position, he was an Associate Professor
of the Faculty of Business Administration at Soka University and worked as a

consultant for five years in Tokyo.

Dr. Tai Wei LIM is currently a professor of the Faculty of Business
Administration at Soka University of Japan. He obtained his Ph.D. in History/East
Asian Studies at Cornell University, New York. He has an MA (History/East Asia)
from Cornell University in New York, MA in Japanese Studies from the National
University of Singapore, and an LLB from University of London. His BA was in

Political Science, Japanese Studies and History from the National University of

Singapore.

Day 3: Wednesday, August 9, 2023

Dr. Hirohisa SHIMURA is a professor of the Faculty of Business
Administration at Soka University. He obtained his Ph.D. in
pharmaceutical sciences at the University of Tokyo. He also has MS in
Computer Science from Montana State University. His BSs are in
computer science and applied mathematics. He also has U.S. Certified
Public Account (Guam) and Chartered Financial Analyst. Prior to Soka

University, he taught finance and health economics at Temple University

Japan Campus after 23 years of working experience in global financial

institutions.

Hiromitsu FUKU is a lecturer of the Faculty of Letters at Soka
University. He obtained his MA (Socio-Information and Communication
Studies) at the University of Tokyo. His BA was in journalism studies
from Sophia University at Tokyo.

See also Prof. [zumitani’s profile on the previous page.




Day 4: Thursday, August 10, 2023  Group Project

Day 5: Friday, August 11, 2023 Presentations of Project Outcome



#4551 : Moe Koshiba

Three important skills required in the global environment

~What | have learned throughout GP Online~

What makes a person a global leader? A global leader generally means a person leading a
group of people from various cultures, and students can find the answer to the question in Global
Program Online (GP Online). GP Online supported by the Faculty of Business Administration at
Soka University, offers fruitful opportunities to experience the global environment online through
lectures and a group project. The global environment in this paper means international business
situations or group working where various people with different backgrounds work on common
tasks together. Also, the program offers students the opportunity to not only improve their English
and business skills but also interact with potential global leaders from various countries. By
meeting students who have different cultures and backgrounds in the program, | have learned
three skills required in the global environment, and those skills are about having a sense of
purpose, being valuable to others, and being confident. This paper aims to reveal some essential
skills to be a global leader by explaining what | have experienced and learned throughout the
program.

The first skill required in the global environment is having a sense of purpose for learning
English. Having a sense of purpose means understanding why you are doing what you are doing
in the first place. This is important regardless of the situation but especially when learning English
to be a global leader.

When thinking of the skills to be a global-minded person, people tend to focus on language
skills. Indeed, English is essential to be active internationally; however, it is more important to have

the purpose of acquiring English skills. | realized the importance of having a sense of purpose for



learning English by clarifying the difference between purpose and goal in GP Online. In a prior
training class and on the first day of the program, there was an activity where students set a
purpose and goal for the program. Before the activity, students learned the difference between
those two. The purpose is a usually long-term mission that you want to achieve eventually, while
the goal is a usually short-term mission. In other words, the purpose is on top of the mountain, and
the goal is the objectives needed to go through while climbing the mountain. This lesson made me
dig into why | wanted to improve my English in the first place, and | figured out my purposes for
learning English. | am doing it to enhance my confidence and expand my horizons by stepping out
of my comfort zone. Hence, learning English is just a tool to achieve that purpose. In reality,
interacting with students who had different cultures in GP Online was out of my comfort zone, and
| was afraid to even join the online meeting room every single day of the program. However, | was
able to complete the program and feel a sense of accomplishment consequently. This is because
| kept in my mind that my purpose can be achieved by overcoming my fear when being out of my
comfort zone.

To sum up, mastering English skills is a way to carry out the long-term purpose, and it is
essential not to confuse ends and means. On top of that, it is crucial to consider what the purpose
is for each individual since it varies from person to person. GP Online was the best place to make
a habit of considering why students are doing what they are doing.

Secondly, it is necessary to think of “a way to be valuable to others or a team” in the global
environment. The concept of being valuable might be hard to accept for some individuals, but it
never means that you should please others in a way that you cannot be yourself. It means
understanding your role independently. This is important especially when doing team-building, and
this results in better teamwork and better outcomes. | realized the importance of this skill by

interacting with students from Vietnam in GP Online.
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The last two days of GP Online were a group project in which four to six students worked
together on a group presentation about a proposal for a marketing campaign. My team consisted
of three students from Vietnam and me from Japan, and | was impressed by their attitude of
contribution when working towards a common goal. They were quick to understand what they
should do now and next. Besides, it seemed that they were always looking for ways to contribute
to the team. For example, one of the members said that he had a skill in designing in his self-
introduction, so he took it upon himself to design the products in our proposal. Another member
also said that she had experienced being a leader in multiple group projects before, so she was
willing to facilitate a discussion. Considering their attitude, they were independent and were
assertive to contribute to the team as individuals. By being influenced by their skills of being
valuable to the team, | was also desperate to find where | could enhance the efforts of the team.
For example, | constantly made suggestions when | found more room to expand the discussion
after listening to others’ opinions because | believed that | was good at being a listener and looking
at things from various angles, and this was where other members were not doing and | could add
more value to the team. Therefore, my team was able to support each other by being willing to
contribute to the team independently. Even during the reflection time of the group project, all of the
members said “We were able to come to a great outcome because we successfully allocated roles
and complemented each other”.

In summary, understanding and practicing roles where you can contribute to a team is a skill
required when working towards the common goal with people with multiple cultures, languages,
and perspectives. In my experience with the group project in GP Online, teams can maximize their
efforts by complementing each other’s strengths and weaknesses. Interacting with students from
different cultures in GP Online helped me find where | can be valuable to the team.

The third skill needed in the global environment is being confident in one’s

leadership. Leadership is not universal, and there are various types of leadership. | have realized
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that by working on the group project in GP Online the same as how | learned the second skill stated
above.

As stated above, all of my team members complemented each other by understanding their
roles. Considering that, | have realized that each member’s role can be called “leadership” even
though the shape of it was different from member to member. For instance, the one member who
was skilled at designing was leading and motivating the team members by being willing to
contribute to the team. Another member kept asking questions when he had something unsure
about, and he brought a new point of view to the discussion. Similarly, | also found my leadership
skills in the group project. | used to be insecure about my leadership skills before GP Online
because | was not skilled at either facilitating discussions or coming up with clever ideas that |
could lead a group. However, one of the team members gave me feedback during the reflection
time that | had the skills to cooperatively listen to and respect others’ opinions, and that made the
team work together in the same direction. This means that | was successfully leading a group by
being cooperative. In other words, | have leadership skills in the shape of cooperativeness.
Although there was a position of a leader who was in charge of the team, all of the members were
the leaders in different ways. More importantly, all members were confident about their leadership
skills.

Therefore, anyone has their leadership in different forms, and being confident in one’s
leadership is crucial to being a global leader who leads a group of people from various cultures.
Leadership does not always need the position or the title of leader but it needs the willingness to
influence and contribute to a team and assertiveness that maximizes efforts of the team. The group
project in GP Online taught me that | can be confident about what | have right now because it is
my uniqueness and what can be my leadership skills. | concluded that everyone is a global leader,

and all we need to do is to realize our unigueness and be confident about that.



12

In conclusion, a person who understands their purpose for mastering English, who
understands how they can add value to a team, and who is assertive about their leadership can
be a global leader. Indeed, there are other abilities that many articles or studies say are necessary
in the global environment, but | learned those three skills from GP Online which was my first-hand
experience. However, the best takeaway from the program was not about skills. It was about my
confidence. As stated earlier, one of my purposes for learning English was to enhance my
confidence, and | have built my confidence by completing the program. | felt scared to participate
in the program at the beginning, but | felt a sense of achievement because | overcame that fear of
being outside of my comfort zone. On top of that, | learned that what | am afraid of is the best
opportunity to learn and improve myself. As a youth who lives in a globalized world, | am
determined to choose to walk along the most intimidating path. | believe that it is the best way to

be a global leader.
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#]4E 2 : May Hsu Pan Zaw

Exploring the Global Dynamics of Japanese Business: A Deep Dive into the Anime and

Manga Industry through the Lens of a Summer Program

Executive Summary:

This report aims to provide a comprehensive overview of the key learnings and experiences gained
during the Summer Global Program on Japanese Business, with a focus on the anime and manga
industry. The program brought together participants from diverse Asian countries, including
Vietnam, Malaysia, China and Japan. Moreover, this report delves into insights gained regarding
teamwork, communication, humanistic management principles, cultural integration, market
dynamics, and industry innovation. Through collaborative efforts and a brief timeframe for the
group presentation, we have got the experiences in teamwork, communication skills, and

humanistic management principles.

Introduction:

The Summer Global Program on Japanese Business aimed to immerse participants in the
intricacies of the Japanese business environment, particularly the anime and manga industry. By
bringing together individuals from different Asian countries, even though it was through Zoom, the
program sought to foster a global understanding of Japan's unique cultural, economic, and

managerial aspects and share perspectives on a global scale.

l. Overview of the Summer Global Program:
The program's initiation included a comprehensive examination of the Japanese business

landscape, honing in on the anime and manga sector. Through interactive sessions, lectures, and
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discussions with professors from Soka University, we gained a nuanced understanding of Japan's
cultural, economic, and managerial dimensions. On the other hand, it was a little stressful as we

had breakout session on Zoom, and then we had to share our ideas and opinions.

ll. Group Presentation: "Unveiling the Dynamics of the Japanese Comic and Anime Industry"

A. Challenges Faced:

Diverse participant backgrounds and a tight timeframe for the group presentation posed challenges
in coordinating efforts and synthesizing information. The need for quick adaptation highlighted the
importance of effective teamwork and communication. Even though, with these difficulties, we

finished our presentation with pleasure as we tried hard.

B. Achievements:
Despite challenges, the group delivered a compelling presentation, showcasing the power of
diversity in problem-solving. This achievement demonstrated the practical application of teamwork

skills in a global context.

lll. Lessons Learned: Teamwork and Communication:

A. Teamwork Dynamics:

1. Diversity as a Strength: The program underscored the transformative power of diversity
within our team, where participants hailed from varied cultural backgrounds. The emphasis
on diversity went beyond mere acknowledgment, portraying it as a dynamic force capable
of fostering creativity and providing unique perspectives in problem-solving on a global
scale. The collaborative environment thrived on the fusion of different cultural strengths,

showcasing diversity as not just a feature but a catalyst for innovative solutions.
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2. Adaptability: In the face of stringent time constraints, the program necessitated a rapid
adaptation to changing circumstances. Team members were thrust into situations
demanding flexibility and open-mindedness, essential attributes in the context of a
globalized business environment. This real-world scenario prompted a quick learning curve,
as individuals discovered the value of adaptability when navigating the complexities of
cross-cultural collaboration.

B. Communication Skills:

1. Cross-Cultural Communication: Engaging with participants from various Asian countries
provided firsthand lessons on the intricacies of cross-cultural communication. The program
highlighted that effective communication transcends language barriers; it requires a
nuanced understanding of cultural nuances and differences in communication styles. Team
members realized that successful collaboration hinged on the ability to navigate these
cross-cultural complexities, emphasizing the importance of empathy and cultural sensitivity.

2. Clear Articulation: Given the complexity of the topic—delving into the Japanese anime
and manga industry—clarity in communication emerged as a paramount skill. The
intricacies of this industry could easily lead to misunderstandings if not conveyed clearly.
Team members honed their ability to articulate ideas concisely, ensuring that their
messages were not only well-received but also comprehensively understood by a diverse
audience. This skill became particularly crucial in translating complex industry concepts to

a broader audience, requiring precision in expression.

IV. Humanistic Management Principles:
A. Introduction to Humanistic Management:
The program introduced participants to humanistic management principles, emphasizing a people-

centric approach. Key principles included fostering a positive work environment, promoting
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employee well-being, and prioritizing ethical business practices.
B. Application to the Anime and Manga Industry:

1. Creativity and Well-being: The program emphasized the importance of nurturing a work
environment that encourages innovation while prioritizing the well-being of creators.

2. Ethical Content Production: Humanistic management principles were applied to
discussions on content creation, promoting responsible storytelling and ethical treatment
of industry contributors.

V. Cultural Integration and Market Dynamics:
A. Cultural Integration:

1. Impact on Business Practices: Cultural nuances influenced business practices, consumer
preferences, and content creation methodologies in the anime and manga industry.

2. Leveraging Cultural Diversity: Participants explored the benefits of leveraging cultural
diversity as a strategic advantage, enhancing their understanding of the Japanese market.

B. Market Dynamics:

1. Economic Landscape: An analysis of the economic landscape revealed key factors
influencing the success of the anime and manga industry, including consumer behavior
and market trends.

2. Globalization of Japanese Content: The program explored how Japanese content,
especially anime and manga, has become a significant global soft power, influencing
cultures and economies.

VI. Future Trends and Industry Innovation:
A. Emerging Trends:
1. Technological Advancements: Participants explored how technological innovations such

as virtual reality are shaping the future of the anime and manga industry.
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2. Collaborative Platforms: The rise of collaborative platforms and digital ecosystems in
content creation was discussed, showcasing opportunities for co-creation and content
sharing.

B. Industry Innovation:

1. Sustainability in Content Production: The program delved into sustainable practices in
content production, emphasizing responsible resource management and ethical treatment
of creators.

2. Business Model Evolution: Participants analyzed evolving business models within the
anime and manga industry, including subscription-based streaming services and
crowdfunding.

VII. Case Studies: In-Depth Industry Analyses
A. Studio Ghibli: Examining the Success Factors:

1. Unique Storytelling: Studio Ghibli's success is attributed to its unique storytelling, which
often incorporates themes of environmentalism and humanism.

2. Commitment to Quality: The studio's commitment to quality animation and hand-drawn
techniques distinguishes it in a digitally dominated industry.

B. Manga Publishers: Adapting to the Digital Era:

1. Digital Platforms: Manga publishers have adapted to changing consumer preferences by
embracing digital platforms and online distribution.

2. Global Expansion: Many manga publishers have expanded their reach globally, leveraging
digital platforms to introduce Japanese content to a broader audience.

VIIl. Global Perspectives: Comparative Analysis of Asian Countries
From the sharing ideas with participants from Vietnam, Malaysia, China, and Japan | have gained
the below facts.

A. Vietnam:



18

1. Growing Interest: Vietham's growing interest in Japanese anime and manga is reflected in
the increasing number of local adaptations and fan communities.

2. Cultural Exchange: The program highlighted the role of cultural exchange in fostering
understanding between Vietham and Japan, particularly through shared interests in anime
and manga.

B. Malaysia:

1. Creative Industries: Malaysia's emerging creative industries are influenced by Japanese
pop culture, leading to collaborative projects and business ventures.

2. Educational Impact: Japanese anime and manga contribute to the Malaysian educational
landscape, shaping language learning and cultural understanding.

C. China:

1. Cultural Consumption: The popularity of Japanese anime and manga in China reflects
changing consumer preferences and the increasing global influence of Japanese pop
culture.

2. Industry Collaboration: China's collaboration with Japanese creators and companies in the
anime and manga industry showcases the potential for cross-cultural partnerships.

IX. Concluding Thoughts:

The Summer Global Program on Japanese Business provided transformative insights into the
anime and manga industry. It emphasized the interconnected nature of teamwork, communication,
humanistic management, cultural integration, market dynamics, and industry innovation. The
success of the group presentation demonstrated the potential of diverse, cross-cultural

collaboration in achieving common goals.

As participants return to their respective countries, the multifaceted learnings from the program will
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contribute to their personal and professional growth. The experience gained fosters a global
mindset in approaching business challenges, preparing individuals for the complexities of the ever-

evolving global business landscape.

In conclusion, this comprehensive report encapsulates the rich tapestry of insights gleaned from
the Summer Global Program, offering a detailed analysis of the interconnected aspects shaping

the Japanese anime and manga industry on a global scale.

My participation in this online global program with Japanese university students and other Asian
students was a gratifying experience. The challenges posed by cultural differences were mitigated
through effective communication and mutual understanding. This program exemplified the
significance of cross-cultural collaboration in fostering a global perspective and enhancing the

overall learning environment.

Recommendations:

Based on my experience, | strongly recommend the integration of comprehensive cross-cultural
communication modules into future programs. These modules should prioritize cultural sensitivity
and proactive engagement, aiming to equip participants with the skills needed to navigate the
complexities of global collaboration successfully. By emphasizing the importance of understanding
and respecting diverse cultural nuances, we can optimize communication strategies and enhance

the overall effectiveness of cross-cultural teamwork.

Personal Learning:
In navigating these challenges, | gained valuable insights into the Japanese way of thinking. In my

approach to overcoming these challenges, | proactively sought to understand and appreciate their
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cultural nuances. This not only significantly improved communication within the team but also

deepened my appreciation for the rich diversity present in our global learning community.
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#]4E 3 : Takuya Murakami

What | learned from the GP online program

| joined a GP online program in 5 days during my summer vacation. The GP online is Soka-
university’s global program. This program was held online. | learned many things through this event.
Here are three main things | learned.

First, | took a course on leadership. There are two types of leadership: conventional leadership
and contemporary leadership. The former is the image expected of leaders in the old society and
has various characteristics. It is a form of leadership in which the superior leads and the
subordinates follow. For example, based on a hierarchical structure in which the leader has the
most knowledge, experience, and authority. The emphasis is on the leader making decisions and
ordering subordinates to follow. Often associated with autocratic and directive leadership. Focuses
primarily on achieving goals and maintaining stability and predictability within the organization. The
following are some of the characteristics of this type of leadership. The latter has some
characteristics that are required of today's leaders. For example, they are based on a more
collaborative and inclusive approach. Emphasizes the importance of working with others for the
common good, listening to others, and creating a shared vision and sense of purpose. Based on
authenticity and a deep sense of personal identity. Focuses on adapting to change and creating
an open, innovative, and adaptive culture within the organization. and other characteristics.
Comparing the two suggests that there are many differences between the past and the present.
The image of the leader required by society is changing dramatically with each new era, and it is
important to adapt to the environment. However, the traditional leadership image is also becoming
a necessary skill for today. Therefore, people who possess not only modern leadership skills, but

also conventional leadership skills can become effective leaders in society. In addition, leadership
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development programs are available to develop leaders in the VUCA (volatile, uncertain, complex,
and ambiguous) work environment, which is becoming more essential these days. The second is
vertical development. It refers to growing the internal capacity to think in more complex, systematic,
strategic, and interdependent ways, and developing the individual's ability to handle complexity
and to "sense-make" in ambiguous and uncertain situations. By undergoing these two leadership
development programs, companies can develop leaders who have the knowledge to choose the
right strategies and the skills and experience to implement them.

Second, | learned about Japanese POP culture. Japan has a lot of culture that is unique and
holds the interest of many people. There is a large idol agency in Japan, and some people refer to
them as JPOP idols. They are a big part of Japanese culture, performing on stage, singing, and
appearing on television. They form groups, give names to their activities. Some of the famous
groups belonging to this office include "Arashi" and "AKB48". They are quite famous in Japan.
AKB48 has a very unigue management strategy. They are "handshake events" and "popularity
contests. The former is an exchange event where idols and fans can talk and shake hands for a
few seconds. However, in order to participate in these events, one must purchase goods and CDs
from the idol's agency. This is a great strategy because holding a handshake event is both
profitable and satisfying for the fans. The latter is to hold a popularity contest within the group, and
the member who is chosen first is rewarded. In order to get the votes, fans have to spend a lot of
money, as they have to purchase goodies and songs. This is a disadvantage for the fans from an
objective point of view, but not a disadvantage from the fans' own point of view, since their goal is
to get their favorite member to the first place. However, these JPOP idols differ from KPOP idols
in a number of ways. KPOP idols do not compose their songs in Korean, but rather include English
lyrics in their songs. This means that the target audience is not only Korean, but also the whole
world. This makes it possible for people who do not understand Korean to understand English, and

thus it has become famous all over the world. In the case of JPOP, however, the target audience
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is limited to the domestic market. This is because the JPOP industry did not expand overseas with
the domestic market as its target audience because it was able to generate a lot of profit from
domestic customers alone during the bubble period. Thus, we learned that JPOP and KPOP have
different targeting strategies and historical backgrounds.

Finally, I will share what | have learned about Japanese POP culture and management strategies
that take advantage of it. Today, Japan has a business strategy that takes advantage of ACG
(anime, manga, and computer technology). And, by taking advantage of it, we can increase the
value of many industries. In the case of anime, there are many characteristics such as the variety
of genres, the quality of background music and drawings, and so on. As for the variety of genres,
the rich variety of story settings and characters allows the viewer to immerse himself or herself in
a unique worldview. Since there are many battles anime fighting heroes overseas, the advantage
of having a wide range of genres of anime can increase the popularity of anime overseas and the
development of the anime industry, since it can bring interest in Japanese anime to countries all
over the world. Therefore, the value of Japanese animation from abroad has been successfully
branded as a diverse genre with high quality drawings. An example of this branding is "Pokemon.
This is a work that has been popularized not only in animation but also in home video games for
many years through the original Pokémon character and is well-known in many countries around
the world. As a result, it has succeeded in creating a large brand of "Pokemon," which has had a
significant impact on the Japanese industry. In addition, manga can be enjoyed by all generations.
Many foreign manga are aimed at small boys, and the trend proceeds to women and adults not
reading them, making it difficult for them to remain popular. In the case of Japan, however, many
of them are not only for little boys, but are also easy to read for women and adults, thus gaining a
lot of popularity in many countries around the world. Furthermore, in computer technology, Japan
has a lot of technology that uses Vocaloid and two-dimensional characters. In the case of Vocaloid,

there are many songs using Vocaloid in Japan, far more than in other countries. This is because
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the Vocaloid technology was born in Japan. In the case of 2-D characters, management strategies
are being implemented through SNS and other means, using v tuber such as "Kizuna Al".
Japanese 2-D characters are able to attract a large number of consumers due to the high quality
of their drawings and are popular overseas as well. We learned that these original techniques are
differentiated compared to foreign techniques. It shows that Japan is making profits while taking
advantage of its unique culture.

In conclusion, from this GP Online | have realized the importance of leadership in working abroad
and the potential of management strategies that utilize Japanese POP culture. | realized that it is
important to grow through horizontal and vertical development programs because it takes a lot of
experience and challenges to gain the kind of leadership that works overseas. This event helped

me to grow as | would like to learn more management strategies in the future.
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R4 4 : Rinka Naba

GP Canada

International Summer Institute for Business Management Program

In this report, | will explain the classes in the program, outline the activities, my personal life
outside of the program, and finally describe the new experiences and knowledge | gained.

First, | will explain the four classes included in the program and the final presentation.

In the business communication class, we learned how to make PowerPoints for use in business,
color schemes, layout, wording, and how to conduct business communication in each country
based on data. Business is built on communication with people. | was impressed by the fact that |
watched various commercials and thought about what | wanted to convey. Therefore, | also learned
about emotions and the effects they have on people.

Students learn the various knowledge needed to become an entrepreneur. Entrepreneurship is
about new value creation. Not necessarily new venture creation. First, we produce a problem that
they need to solve. And | learned where innovative ideas come from and what kind of thinking |
need to do. Starting a business requires a mindset. Mindset refers to a mental attitude or inclination.
Service Management is based on a program that has earned UVIC international awards. It aims
to develop a fundamental understanding of the skills and tools necessary to succeed in today’s
global marketplace. Whether you plan to start your own business one day or work in a large
multinational corporation, this course provides you with the knowledge to enhance your
opportunities for success.

We broadened our perspective on international business and learned about the differences
among various countries in business. We thought about the advantages and disadvantages of

standardization and learned about CAGE of impact points. The important points in CAGE are
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languages, ethnicities, religions, values, norms.

Administrative Distance Differences in corruption, legal rules, political risk and instability,
government policies, colonial ties Geographic Distance Physical remoteness. There are other
things. For example, lack of a common border, lack of sea or river access, size of country, weak
transportation or communication links, climates, time zones Economic Distance, Differences in
consumer incomes, costs, and human and natural resources.

The final presentation served as the presentation of the final assignment in business
communication. We were divided into nine groups of 4 or 5 people in each group. Each group then
produces a new business and explains it in front of the class. Before the presentation, | held a
workshop and received advice from the teacher to improve the quality of my presentation. | learned
about various products and services, how to give presentations, how to use materials, and other
things that differ from group to group. There was time at the end for viewers to ask questions and

express their opinions, and the conversation continued, making it a fun space.

Next, | will explain the activities.

August 6th, Whale watching was my first activity. We took a yellow school bus from the university
and boarded the ship in two groups. It was a valuable experience thanks to the explanations
provided by our guide, who has a unique and cheerful personality. The wind was strong, and the
temperature was low, so we did not see whales, but it was fun.

After school on August 8th, we played game night in the square in front of the dormitory. We
played games using balloons, water carrying games, soccer, and frisbee. Since it was my first time
doing this activity, it was a chance to make friends with students in the same program. It was a
team competition, and the winning team received a prize. Since we were wearing UVIC hoodies,
we had fun working together as a team and planning strategies.

After school on August 12, we took the school bus and went to Butchart Gardens, a tourist



30

attraction in Victoria. This botanical garden is located on a vast area and has a rose garden, a
Japanese garden, and themed gardens. There was also a restaurant on the premises, and people
enjoyed sweets such as gelato and popcorn, as well as dinner and afternoon tea. Events are held
in the summer, where you can enjoy music performances by locals, a merry-go-round, and
fireworks. The fireworks were famous, and tourists came to see them. | was able to feel the summer
by taking a place to watch it with my friends.

August 13", we took the school bus to the school in the morning on a school holiday and did
activities for about 2 hours. We all do radio exercises together, listen to the staff's explanation, and
then one by one we start. It was an amazingly comfortable activity surrounded by nature, and | had
fun sweating it out.

After school on August 15", we took a school bus to Mt. Pkols, which is close to the university,
and hiked to the top in about two and a half hours. It was an incredibly moving activity where you
could experience the great outdoors of mountains, sky, and sea. At the top of the mountain, we
held the Canadian flag and took pictures and took a walk. | remember that we all slept late because

we did not have classes the next morning.

Next, | will explain the dormitory life.

Four people use one dorm. Each person had one room, and the kitchen and bathroom were
shared. The dorm inside the school had kitchen utensils and was amazingly comfortable. There
were four members in my dome: 2 Japanese, 1 Scottish, and 1 Mexican. We spent time together
at night, talking, drinking, and making waffles. | remember making soba and serving it to Scottish
and Mexican people, and they said it was delicious. It was a three-week period where | was able
to experience first-hand the cultures of three countries. There was only one day without classes.
That day, | went sightseeing in Vancouver with my friends. Because Victoria is an island, we

traveled by boat, train, and bus. | was able to buy processed meats, cakes, and fruits. at the
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Granville Island market, and | was able to enjoy things such as going to see the famous steam
clock. It was a very fulfilling time as | was able to have new experiences here, such as accounting
and moving around. On days when classes are held, they end at 4:00 p.m. After school, | had free
time, so | worked on assignments with my friends, looked around Victoria University, and enjoyed
the cafes and bars on campus. | was surprised that there was a bar on campus, but | felt that
having the opportunity to hang out at karaoke, play billiards, and interact with the people | met
there had a positive impact.

On the final day, there was a party in the hotel's banquet hall where the students received their
diplomas and the team with the best final presentation received a certificate. We had a very formal
time having a dress code while eating dinner at the hotel. Since it was the last day, everyone left
autographs and photos and made memories. This was a meeting to express our gratitude to the

local student staff and teachers who took care of us.

Lastly, there are two things | realized through this study abroad experience. The first is that there
is a world where what we think is common sense is not common sense. The atmosphere in
Japanese classes is that students are incredibly quiet and listen to the teacher. However, in
Canada, the class was more like a rally of conversations between students and teachers. Even
the act of raising a hand differs from country to country. Using transportation, paying bills, buildings,
and humanity were all new and fresh. It was my daily routine to approach strangers and compliment
them on their hair color and clothing. This is a situation that has never been experienced in Japan.
| felt like a friendly and kind world was expanding. | wanted to experience the cultures and customs
of various countries, not just Japan, and expand my worldview. | think the point of view and way of
thinking will change.

The second thing is to be proud of being Japanese. People from various countries came together

for this program. There, we talked about a variety of topics, including religion, politics, and culture.
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There, everyone spoke confidently and proud of their country. At the same time, | felt like | had
knowledge about my country. Japan needed more love for its own country and that there was much
more to know about Japan. | realized firsthand that even people of the same age have various
levels of interest. Therefore, | was able to complete my assignments and learn what | needed to

do after returning to Japan.
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#4E 5 : Miku Oizumi

Diving into the world of minorities

About GP Canada

This report is what | learned in the ISIBM (GP Canada program) and my experience in Canada,
from August 1 to 18. | studied for around three weeks at the University of Victoria. In this program,
students learn classes taught by professors from the university with international students from
various countries, such as Japan, the United Kingdom, Ireland, China, and Germany. We finally

gave a presentation in a group. Notably, local students did not participate in this program.

The Activity Class

There are many differences from Japan in that the classes are very activity-based. There are
frequent group and pair work. Homework was given as usual, and there were many presentations
the next day or an hour later. We don't just sit in a chair and listen to the class. In addition, many
international students raise their hands and actively speak up. They raise their hand and place
their elbow on the desk, raising their index finger lightly. Classes were held from 9 a.m. to 12 p.m.
and from 1 p.m. to 4 p.m. In the second week, morning classes were held on Saturdays as well.

At ISIBM, | studied Business Communication and other lessons at a 50:50 ratio. Other lessons
include Entrepreneurship, Service Management, and International Business.

| will describe the specific content of the class. We were given a homework assignment to
negotiate six times to exchange a paper clip for an equal or better one. This must be negotiated
against anyone who is not a member of ISIBM. We had to track how we negotiated and exchanged
them and consider what worked and what didn't. The next day, we had to present this. My pair and

| were evaluated as having thought process, and it was not important that we were able to negotiate
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better, but whether we were able to analyze and consider the process was an important point to
learn in this negotiation. In addition, unconscious bias is, for example, preconceived notions that
judge that this is a woman's name just by looking at the name, or that the person looks kind,
trustworthy, or not crying. To experience this unconscious preconception, we made use of cards.
| divide the 52 cards as specified, but when | check, | cannot divide them as specified. This is
because unconscious preconceptions cause us to see the two colors of red and black in the same
way. In other words, we learned that we always live with our unconscious bias. | also realized that
we must understand that our unconscious bias may cause us to hurt others through actions that
are not malicious. We divide the levels of emotions into red, blue, green, and yellow. With red
representing irritation and disappointment, blue representing sadness and boredom, green
representing happiness and calm, and yellow representing surprise and joy. For example, there is
a degree of frustration in red, and the team sorts the cards in order of intensity, but the nuances of
the words are difficult, and it is not easy to determine which is stronger or weaker for the words in
the middle. | understood that there is a fine pattern to the emotion of irritation.

Then there was the homework to analyze the communication in a cultural context, a commercial
with significant cultural indicators and icons. When analyzing commercials, it is important to master
close reading well. Then, analyzing the reactions of readers who watched it and the structure of
the commercial, | created a 2,000-word report on Valentine's Day commercials, which are a unique
culture of Japan, mainly using the high context of Japan as a point of analysis. Moreover, there
was a group work assignment about a business to start on campus. We had to present to the
afternoon class where on campus and how we would develop the business. We also needed
pictures of that location and a rationale for running that business. We had an hour during our lunch
break to walk around campus and come up with a business of services and things to do where.
We even had to prepare a presentation in the small amount of time we had over lunch. Our group

planned to install a 24-hour vending machine outside the facility. We chose the front of the library
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as the location for the installation. This is because when we interviewed and surveyed students
who go to campus and asked them where they would like to see it installed, many of them said
that they would like it to be installed in front of the library. The library is in the center of the campus,
close to the student dormitory, so | proposed to set it up there. In Japan, there are plenty of vending
machines outside, but in Canada, there is not a single vending machine outside the facility.
Therefore, if the facility closes at 7 p.m., the vending machine will automatically be unavailable. In
addition, facilities such as convenience stores and cafeterias on campus are closed between 4
p.m. and 6 p.m., so many people find it very inconvenient. We proposed the installation of vending
machines for drinks, snacks, bread, etc. | experienced the importance of analyzing the real
situation and knowing the needs of the customer, which can lead to a convincing proposal.

In class, we went to a shop on campus and acted as a customer for about an hour in each
group. For example, we were dispersed to libraries, bookstores, pubs, Starbucks, etc. We rated
the store on a scale of 10 and evaluated it based on whether the store staff served customers
smoothly and whether the display was in order, and we understood the way the store felt
comfortable by experiencing it for ourselves.

The following is a unique game we played in class. Professor Linda Shi played it at the beginning
of our first class to help us developing a transnational mindset. This game is truly a cross-cultural
experience. | was able to think about what to do when | don't understand someone and experience
that body language is a good way to do it. That's a simulation game called the Bafa Bafa game. It
is divided into a countries and 3 countries. Each has its own set of rules. | was 8 country and this
country has really weird rules, where you can only converse in B language and a set body language.
First, you have 10 cards in your hand, and among them are randomly colored red, green, white,
blue, yellow, and orange. If you want to say that color, add “a” to the initial letter of the color of, is
called “Ra” for Red, “Ga” for Green, “Wa” for White, “Ba” for Blue, “Ya” for Yellow, O for Orange.

The card has several letters erratically written on them, but the four corners have the same number
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on them, which is the number of the card. The numbers ranged from 1~7. The cards have to be of
the same color, 1~7, and we have to keep 10 cards. Thus, | and my player exchanged cards with
each other. For example, if the card | wanted was a Red 4, | say “Ra, Mi O Mi O”. | say the first
letter of my name and surname as many times as the number. My name is Miku Oizumi, so | mean
to alternately say Mi and O for that number. My player would nod in the sense of Yes if had it, and
if No, my player would wave my arm from the elbow down like a skeleton. Since we had a
conversation with an a country that did not know the rules, we could not communicate at all at first,
but we were able to deepen my understanding through the demonstration. In other words,
language is an important element of communication, and body language is a way to communicate
beyond language.

The other classes were like Japanese science experiments. There was an activity to build a tall
tower with marshmallows and pasta. Our group was the first. We didn't aim for the top only to
compete for height, but because we sought height on a stable foundation. Other groups were not
stable and often broke. What | learned from this was that the foundation is important in everything.

We spent a lot of time discussing and practicing the idea of the program's biggest venture and
the group presentation of where to sell its services and products. We practiced our presentations
many times in the group, and without reading the script, we practiced a lot of things such as looking
at the listener's face and gestures. | thought that in order to persuade them, | needed to look them
in the eye and not at the paper. | also learned that voice inflection and body language are also one

of the factors that move the other person.

Summary
What | want to convey in this report is that | want you to take on the challenge of jumping into
the minority, not just in the place where you are familiar. | think that the class content described

above is a super active type that is not implemented in Japan. | had a high fever and it was very



37

difficult at times, but many of my friends prepared medicine and water. The bus drivers in Victoria
are more than accommodating. Bus operations are just as accurate as in Japan. The common
sense of other countries may be different than we think, and | think people are full of love and
kindness. If you feel like you have a language barrier, body language can overcome it. In this way,
it can be said that an unknown experience can be a great learning and growth for oneself, as well
as the discovery of opportunities. If you work on everything with enthusiasm, you will always find

friends who will support you in your practice.
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R4 6 : Nobuaki Ono

What | learned at GP Canada

| attended GP Canada in 2023. This program allows students to take intensive courses
sponsored by the world’s leading business schools. In this course, students will learn about
business communication, international management, entrepreneurship, and service management.
| discuss in this report on what | have learned about business administration and the cultural
differences through these classes.

In the business communication class, | learned to understand various cultures and the impact
of those differences on business. This class was evaluated from the class participation, a mid-term
report assignment, and a final presentation. Students and instructors of various nationalities
communicated with each other as the class progressed, so | was able to learn about various
cultures in class.

| learned that understanding cultural differences is very important while working in a global
environment. One of these is the concept of time as monochronic and polychronic. Some believe
time to be linear, so one thing at a time is done in order of priority. However, some consider time
to be multifaceted. Therefore, they do many things at once, with priority given to results. These
differences in thinking create different values for time. For example, Monochronic people feel anger
at tardiness because they believe that time is finite. On the other hand, Polychronic people have a
tolerant attitude toward tardiness because they see time as something that is spread out before
them. These differences in culture and values make a difference in work attitudes and responses.
Thus, it is very important to understand these concepts.

In addition, advertisements were often used as in-class materials. Ads use a variety of

devices to attract viewers. Highly rated ads are well understood and adapted to the cultural context
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of the country or region where the information is delivered. Using those ads, we will first discuss
how we feel about them. The students and the instructor then exchange opinions and analyze the
ads. The differences in feelings created by different cultures in discussing advertising were very
interesting, and since the class was student-driven, everyone was actively involved in the class.
These classes are unique to a global environment and left a great impression on me. For the
midterm assignment, students were asked to work in groups of two or three to select an
advertisement and analyze it. The objective of this assignment is to read and summarize what the
creator of the advertisement wants to convey to the recipient, considering the cultural background
of the country or region. | formed a group of three with Japanese and Chinese students to work on
this assignment. Since the ad we chose was Japanese, we proceeded with the assignment while
explaining Japanese culture to the Chinese members of the team. This assignment gave us the
experience to achieve our goal by respecting each other’s values and culture.

The final presentation consisted of a group of four to five people forming a new venture and
presenting the product or service we were selling. Through these activities, we learned the difficulty
of balancing contributing to society and generating revenue. If the goal is to contribute to society,
it becomes more like volunteering, making it difficult to generate a steady income. On the other
hand, if we focus only on profit, we will lose sight of what value we can return to society. These are
two very important perspectives for doing business. Hence this presentation was a great
experience for me. Furthermore, it was a great opportunity to learn various skills and things to keep
in mind in the presentation class. For example, it is necessary to pay attention to lighting and
equipment as well as voice and gesture.

Next, | will report on my experiences in international management, entrepreneurship, and
service management classes. These classes were evaluated according to the results of a test
provided at the end of this program.

In the international management class, we went to Walmart, a world-famous supermarket, and



40

discussed the differences between Walmart and the same family of supermarkets in our own
country. We also studied a variety of other cases by reading materials. In this class, students
learned what elements are necessary for international management through discussions with
students based on the instructor’s classroom lecture. | was impressed by the “Standardization and
Adaptation” class. For a company to expand into international markets, it is essential to adapt to
those markets. However, standardization is also important to increase productivity and maintain
the company’s image. | learned that maintaining a balance between these two opposing elements
is the difficult part of international management. Therefore, it is important to research the market
and plan well.

Entrepreneurship is not just about starting a venture; it is about creating new value. Thus,
Entrepreneurship is important in everyday life. In this class, students learned where ideas come
from and how to devise ways to deal with problems. In particular, the final presentation in Business
Communication had a deep connection to this class because it was about establishing a new
venture company. The most memorable lesson was the process of generating ideas. By first
focusing on the actual problems facing society and then thinking of ways to solve those problems,
we can come up with ideas that create new value. Furthermore, | learned that the value we can
demonstrate, the needs of our customers, and how we differ from our competitors are also
important. Thus, it is essential that we use our imagination while analyzing these environments
and the resources we have.

In the service management class, | learned what is important in providing services to
customers. We learned about examples of companies that provide value-added services. In
addition, there were active learning classes, such as evaluating the services provided by the
university’s facilities. The class on the key elements of service and TOFU was interesting to me.
The key elements of service are Reliability, Responsiveness, and Relationship. Learning these

things has clarified what we need to be aware of when providing services. Also, | learned that



41

TOFU stands for Take Ownership and Follow up and that these are important when problems arise.
By taking responsibility for yourself and staying with the customer to the end, your sincerity will be
conveyed to the customer. By thoroughly implementing TOFU, we can create a service recovery
paradox and make opportunities out of failures.

| was able to learn a variety of expertise and English at a high level in this short period. First,
in the business communication class, | learned how differences in culture and values affect
business. Next, in international management class, | knew about the advantage and disadvantage
of companies going global. Moreover, | studied how to create new value from the Entrepreneurship
class. Finally, in the service management class, | learned important keywords for providing
services. | was not used to English classes, and there were many times when | was at a loss to
understand the content, but | was able to keep up with the class by communicating with the
instructor and getting help from my friends. In this program, | always had a spirit of challenge. |
tried various things to make every experience led to my growth. Therefore, | gained a lot of valuable
experience. In addition, | gained friends of different nationalities and cultures from my own. The
friends | have made in this program broaden my values and perspective. Because they grew up in
a different environment than | did. | would like to continue to deepen my relationship with them and
discuss many things with them.

I would like to apply this experience to my future career and university life.



42

& 7 : Yuki Oda

Cultivate Values and Language Skills

“‘Don’t waste your time looking back, you aren’t going that way”. These are the
encouraging words of a best friend of mine from England whom | met while | was studying in
Canada. He told me this when | made a certain mistake in an impromptu presentation in my
"Entrepreneurship" class. | believed in the words of my best friend and stubbornly took on the
challenge of business school classes and daily life in an English-speaking country. | studied at the
Gustavson School of Business, University of Victoria in the summer of 2023. | participated in ISIBM,
which stands for International Summer Institute for Business Management and is a program
offered by the Gustavson School of Business. As mentioned earlier, the Gustavson School of
Business offers a wide variety of business administration courses, including "Entrepreneurship.
The University of Victoria is a public university established by the Province of British Columbia,
Canada. It is a large university with approximately 22,000 students. Located on the southern tip of
Vancouver Island in Victoria, the provincial capital with a population of approximately 330,000, the
university is famous for its mild year-round climate and beautiful park-like campus. The university's
size, beautiful environment, and coop education program are cited as reasons for students to apply.
The University of Victoria's co-op education program is the third largest in Canada. | was hoping
to improve my English, specifically, | wanted to be surrounded by English spoken by native
speakers. | also wanted to study business administration and test the extent to which the
knowledge | had learned in Japan was applicable. In this report, | begin by describing life in Canada
as itreally is from my perspective as a first-time international traveler. Next, | discuss what | learned
at the business school, with a focus on "Entrepreneurship. Finally, | describe what | gained from

the business contest that was set up as my final project.
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As | mentioned earlier, | had never traveled abroad before this study abroad program.
This study abroad experience was therefore both nerve-wracking and exciting for me. In this part,
there are three things that | found culture shocking. First, the city was filled with words of kindness
and gratitude. In Victoria, Canada, | saw streets with no traffic lights. So people driving cars
voluntarily give priority to pedestrians, so accidents do not occur. In addition, people on the street
always expressed their gratitude. For example, when getting off the bus, people expressed their
gratitude in a loud voice. All of them, without fail. In Japan, since the pandemic caused by the
coronavirus, | feel that this kind of interaction with others in the city has decreased. Next, there are
many people of various racial backgrounds, not just Canadians. There were Asians, Arabs,
Europeans, and Canadians in the streets of Canada. According to the locals, despite such an
environment, there is no discrimination and they form a diversified society. Finally, there are values.
Canadians seemed to place a high value on spiritual enrichment. In Japan, we tend to be
materialistic. Therefore, | learned more deeply about the importance of harmony with nature as
described by the local people. These are the real Canada as | felt it to be. This of course is not a
foreign figurehead from the Japanese point of view.

Next, the study at the Gustavson School of Business, University of Victoria will be
discussed. Here are three things | learned in business school. First, | analyzed commercials from
different countries and developed my ability to read the context of each cultural sphere. The ability
to read context is very important in business communication and in interpersonal communication.
For this reason, in my business communication class, | developed the ability to recognize hidden
contexts by analyzing commercials of companies in different countries. For example, corporate
commercials from high context cultures use direct expressions, while those from low context
cultures, such as Japan, use indirect expressions. It was a very fresh and novel perspective to
learn from. Second, | learned various analytical and thinking methods related to business. For

example, a way of thinking that associates various words from a single word to deepen things, or
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a method of analyzing a business using "fishbone". | was also taught more specific methods of
analysis regarding business, such as how to look at blue oceans. Finally, it is a method of
negotiation in business. | was given a clip from the first class and assigned to perform what the
Japanese call "Warashibechoja" on campus or in town. It is extremely difficult to determine instantly
what the negotiating party is looking for and to offer what | can offer in a situation where | cannot
speak or hear English very well. The appeal of ISIBM was that there were many flows that
incorporated what was learned through such practices into the theory learned in the subsequent
classes. These are the points | learned at the Gustavson School of Business.

In the summer of 2023, ISIBM brought together students from the United Kingdom, Spain,
Mexico, India, Saudi Arabia, China, Korea, and Japan. The University of Glasgow in UK and other
very talented people. Our final project was a business idea proposal, a business contest. My team
consisted of four Japanese and one Chinese, and my professor gave us specific advice to use our
ideas and presentation skills to overcome our language disadvantage. Our proposal was for a
medical app business called MEDI BRIDGE. This business focuses on Japanese students who
are concerned about problems related to medical care in their study abroad countries. Through
this project, | learned the importance of not being timid about voicing ideas and always considering
the importance of formulating ideas while considering countermeasures to the threats that may
exist. | learned for the first time what business school was all about when | was thoroughly taught
business attitude, business etiquette, and knowledge. In addition, | learned how difficult it is to
discuss and carry out projects among people of different nationalities. | was amazed at how
different values are between China and Japan, both of which are part of the same Asian region.
The difference with Europe is even bigger. With these points in mind, | was able to carefully
promote my views and fulfill my role in making this a very successful presentation.

In conclusion, my own values and outlook on life changed dramatically as a result of my

study abroad experience. Practically speaking, it was a time when | learned business knowledge
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the hard way and gained the ability to adapt to an unknown environment. What | would like to say
to all prospective participants in GP Canada is, "Don't be afraid of failure, and focus on what you
want to do rather than what you have to do. Let's celebrate life in a bigger and more expanded
way. Living in a completely unfamiliar environment is sure to change you, even if only for a day. If
you are looking for practical business knowledge, a good environment, and a good language
training environment, GP Canada is the best way to go. For the future, | will use the new values
and new knowledge | learned during my study abroad experience to apply to my studies at Soka

University's School of Business Administration.
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R4 8 : Haga Kurumi

Differences between Japan and South Korea

| went to South Korea for the first time for ten days from 7 to 17 August. When | went to Korea

for the first time. | encountered many differences between Japan and Korea.

1. Differences between Japan and Korea.

About the cityscape. The streets were different from Japan and there were too many electric
lights. It was very bright even at night. Also, because there are more mountains than in Japan,
there are many slopes, and they are steeper than they would be in Japan. Sangmyung
University, which we visited, is built on a mountain slope and it was scary to climb up and
down. | heard that Koreans are more impatient than Japanese. | experienced that when
crossing at traffic lights, everyone was in front of the traffic light until the last minute and that
when getting on a bus, you had to raise your hand to make the bus stop. Also, buses were
twice as fast as in Japan, which made me feel a bit unsafe. This was the first time | understood

why Japan is known as a kind country in the world.

About Korean food. As for the food in Korea, many of the dishes are relatively familiar to
Japanese people, and there was nothing that didn't suit me. Everything was delicious, and
many of the dishes tasted spicier than in Japan. The kimchi tasted more sour and spicy than
Japanese kimchi. The most delicious dish | tasted when | came to Korea was tteokgalbi.
Tteokgalbi [Japanese translation: mochi kalbi] is made by roughly chopping kalbi and
flattening it into squares and is called mochi kalbi because it looks like a rice cake. The meat

was very tasty in Korea.
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2. Difference in culture.

There were many situations during this short-term study tour where | felt differences between
Japan and Korea. First of all, there were the convenience stores. In Japan, onigiri (rice balls)
and bread are sold, whereas in Korea there are many cup noodles and kimbap. There is also
a system called "one plus one", where you buy one item and get the same item for the price
of one, which | felt was a good deal. The second difference | noticed was in the toilets. In
Korea, there are toilets where toilet paper cannot be flushed, and | had to throw away what |
had used in the wastebasket next to the toilet. | felt culture shock there. This was because
until recently, sewage systems in South Korea were not well maintained and there was a risk
of clogging. It was summer and | felt resistance to not being able to flush. Third, Korea has
many cute characters. Every university we visited during this short-term training program had
its unique character, and there were even photo booths and goods on sale. There were also
characters and interesting statues everywhere in the city, which made me feel that Korea is
a more creative country than Japan. The fourth was the Korean hanbok (hanbok), or chima-
chogori, which is similar to the Japanese kimono or yukata. It is like a kimono or yukata in
Japan and is a traditional garment that has been around for a long time, but Korean people
told me that most people do not wear it. They wear it only when they are tourists or when they
get married. Although it is similar to a kimono in terms of positioning, | felt that kimonos are
worn more often. During the exchange with local university students, they were given a three-
day tour of Korea with students from Sangmyung University and gave a presentation. During
the sightseeing tour, they ate Sangnakji and pancakes, which they had wanted to try for a
long time, at Gwangjang Market, a long-established Korean market. Sangnakji is a live

octopus, and when | ate it, it sucked into my mouth. It was my first experience.

About interaction with international students. | also went sightseeing in Gwanghwamun, DDP

Dongdaemun, and Hongdae. By interacting with the students | went sightseeing with and the
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15 students who were with me during the presentation, | felt that the language skills of the
Korean students were very good and that there was an overwhelming difference between
Japan and Korea. Also, everyone was very kind and welcomed me warmly, which made me
very happy. What | learned from the exchange was that Japan and Korea have a relatively
active cultural exchange in areas such as animation, cosmetics, and TV dramas, and | felt
there was not much difference in perception. Also, from the lecture on the Korean wave, |
learned that the spread of Korean culture is connected to the Korean economy and that

Korean content has been made for the overseas market from the beginning.

About company visits.

They also visited Samjin Omuk as part of a company visit. Samjin Omuk means 'look back at
the past, spirit the present, and move forward into the future'. The factory was built in 2011
and the Samjin Omuk bakery opened in 2014. The products look like croquettes, which are
made by seasoning the inside of fish cakes and deep-frying them in oil. Since the food tastes
best when it is freshly fried, the interior and exterior are designed to look like a bakery so that
customers can choose, find, and eat the food. The company has also been able to
differentiate itself with its innovative and unique products, which have become so popular that
customers are willing to pay a little more to eat them. From my visit to this company, | felt that
South Korea is better at creating new value than Japan. | was impressed by the fact that fish
paste, which was created in the Edo period in Japan, has become such a tasty new product
in Korea and is popular today. | also learned about the spirit of local development in which
Samjin Omuk takes the initiative in revitalizing the town. The streets around Samjin Omuk
were also lined with various shops, including a general store and an ice cream shop, and the
streetscape was lovely only around there. | felt that this should also be done in Japan and
that it is necessary to revitalize the rural areas, rather than just the city centers. | experienced

South Korea for the first time during this short-term training course and felt that the country is
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more future-oriented and challenging than Japan and that it has made strong progress as a

country.

Reflection on the good and improvement points of Japan.

| was able to learn about the good parts of Japan that | would not have been able to feel if |
had stayed only in Japan, as well as the parts that | need to work harder on. As for the good
parts, | thought it was the Japanese sense of consideration for others. Japanese people have
a strong consideration for others, so | felt that it is wonderful that they do not make phone
calls on public transport, that products are easy to open, and that they are considerate of
those who will use them later. Conversely, the areas where | felt we need to work harder are
those where people only think about maintaining the status quo and do not take on challenges
for development. In the lectures during the training, it was often mentioned that Japan is a
status quo maintenance type country. | also felt that the mechanization of the city was inferior

to that of South Korea, which made me realize first-hand that we are lagging.

At the end.

I am very grateful for the many things | learned and the new encounters | made during this
short-term training. First of all, the students who guided us around Korea did everything they
could to help us do what we wanted to do as much as time allowed. Without their support, we
would not have been able to discover new things about Korea. We are truly grateful for their
kindness. | am also very happy to have met the younger students of the Faculty of Business
Administration, whom | could only have met here in GP Korea. It was a very enjoyable and
intense 10 days with a lot of learning. Participating in GP Korea, | was able to confirm the

differences between Japan and Korea.
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#]4E 9 : Miyuki Kusunoki

The humanism | felt in GP Korea

| participated in a GP in Korea this summer. We visited Seoul, Jinju, and Busan for 10 days. |
learned a lot of things from lectures, visiting companies, and interacting with Korean people. |
would like to share the humanism | felt in Korea through this essay. This essay first describes
humanism from lectures, then describes visiting companies, and finally explains the experience of
interacting with Korean people.

This paragraph describes what | learned from interactions at some universities, such as the
lecture and conversations. First, | took Korean language classes like Beginner Korean, Korean
Greeting, and Korean Conversation. | learned Chinese in Taiwan during the exchange program. In
the class, | learned that the teachers speak and use only Chinese, not English or other languages,
so | was able to absorb a lot of vocabulary quickly. Of course, | also have to use Chinese. It was
hard for me but | applied what | learned directly. Korean lectures are the same as learning Chinese.
During break time, | read the letters on the packages of snacks with my friends. At first, we didn’t
read Korean but we could. It was exciting to understand and use it in real life. This class motivated
me to learn languages again. Second, we had an opportunity to talk with the president of
Sangmyung University. He told us about the world's future economy. Even if China becomes bigger,
there is political instability in China because it is a communist party so many companies will not
invest in China. As the potential next world market countries, from the perspective of a high
population, digitalization is progressing, there are many young people, high certainty, | learned
India, Africa, and East Asia have high potential. He also implied that Japan is a country with low
creativity, an analog society, low self-sufficiency, and a declining birthrate and aging population. |

felt we have to become leaders and challenge a lot of things in our own lives and survive under
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protectionism. In addition, the countries highlighted are at the bottom of the pyramid, they work at
low wages, so we have to cooperate and develop with them to make the world better. Third is the
Korean wave lecture. | often watch Korean dramas and movies, but the first time | went through
the process provided information via SNS and made people fans of celebrities, content of dramas
and movies, and finally Korea. All industries in Korea think about how to focus on global
competition rather than localized industries. In fact, in Taiwan, Korean entertainments have a
bigger influence than Japanese ones. Japan should think about how to expand to the world. The
last class is about the importance of improving relationships between Japan and Korea. The
teacher has graduated from Soka graduate school. | learned history, common points between
Japan and Korea, problems, and solutions. | have not had an opportunity to learn about the
relationship with Korea deeply like this. He told us Korea and Japan have to strengthen
corporations or they will not grow. We have to think about what the industries and companies do
for that. From now on, we will cooperate with not only Korea but also other countries. | thought his
lecture was necessary for considering each other and working together to live happily. After the
classes, | realized | needed to study history more to be a global citizen. The next paragraph looks
at learning during visiting companies.

This paragraph shows the learning of visiting companies. The first place is the entrepreneur center.
Samsung and LG electronics have had big impacts on Korean economics, | heard of the
philosophy and history of LG and GS group. The CEO of LG believes the staff he entrusted with
the work and thinks the staff is his family. The GS group's leader wanted to use all his land and
property for his group and the economically disadvantaged. | felt the company that has succeeded
applies humanistic management that is thought helping people is the objective of their goals and
that they don't use humans as means to their goals. The second place is LH. The company was
built by the government. This company’s business is urban development, development of new

cities, development of small and medium-sized cities, and supply of housing. LH thinks for the sake
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of the people and makes goals that can be achieved. LH’s mission is to improve the quality of life
and economic development through the stability and realization of national addresses and the
efficient use of the land. However, LH does global business in Vietham, Myanmar, and Kuwait.
There are low-income groups who have the problem of the lack of know-how in other countries, so
LH exports know-how and contributes to the Korean economy through the profits. ESG also is
thought about by the citizens. The social part is making kindergartens and cram schools and
tutoring for junior high school and high school students, and when an apartmentis built, a shopping
street is created. | was surprised that decision-making will also involve local people such as
external experts and stakeholders. In addition, when | visited rooms where the staff actually works,
| was surprised that there are games, sofas, and villas. | think the staff may refresh when it's time
and can concentrate on his work. LH considers not only citizens but also employees. The third
place is a fish cake called Samjinomuku. This company changed the concept of fish cake by
challenging it to make bakery style that the customer can pick up what they want like when they
do in the bakery.. From humanism and heritage, the core value is the fun of the best-tasting fish
cake. The staff told us that there is an image of making a fish cake from bad fish, but the products
are eaten by people so they have to be made responsibly. This company’s ESG is that customers
who come to the head office don't enjoy the bakery style, the customers enjoy buying products and
this leads to town development. | learned that considering people, another value is created. The
next paragraph describes the relationships with people | met in Korea.

This paragraph describes interacting with people | met in Korea. First, | met Korean students at
Sangmyung University. After making presentations, we divided some groups and talked together.
| was able to talk about gender equality and a vertical society. By communicating with local students,
| could see Korea from the same perspective as they have. Some of them are going out with us to
explore Korea. They taught us a lot of Korean things while using Japanese. | felt their kindness

and wanted to interact and help foreigners as they did. Fortunately, we participated in the welcome
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party for the Jamboree at the Sangmyung University. At the end of the party, we danced together.
They are Swiss. Even if we don't speak their national language, we can respect and understand
each other. During my free time, | met Korean friends with my Soka friend. She and | met in Taiwan
and studied together for half a year. | was very happy to see her again and introduce my Japanese
friend. We had an opportunity to meet with Seniors from Soka University. They listened to our
campus life and shared their careers. I'm glad to see them play on a global stage while cherishing
the philosophy of the founder of our university.

In conclusion, this essay first explained the lectures in detail, then described the visiting
companies, and then described interacting with people in Korea. | experienced humanistic
management many times through this program. In addition, | once again realized that
humanitarianism is necessary to be successful or grow, and want to be a leader who is a bridge
between Japan and the world. I'm glad | participated in the GP this time. As a member of first-time

GP Korea, | will share with my friend and underclassmen this experience.
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#4510 : Hanaka Seino

Humanity and Social Development in Korea and Us in the Future

According to the Bank of Korea, per capita, nominal gross domestic product (GDP) increased
nearly 3,000-fold from 13,800 won in 1962, when the Five-Year Economic Development Plan
began, to 40.03 million won in 2021. This represents a 100-fold improvement in living conditions.
Korea not only leads the world in cutting-edge industries such as semiconductors, integrated
circuits, and lithium-ion batteries but also has a global impact through its soft power such as K-pop
and K-drama. At GP Korea, | learned about the economy and industry of South Korea, the leading
Asian country in economic development, and the trends and management of humanistic
management, including ESG and SDGs. As a short-term study abroad student in Korea, which is
experiencing such wonderful growth in Asia, | thought about how we need to change our leadership

style based on Korea's past, present, and human nature.

Through GP Korea, | obtained three key learnings: First, we need to adapt to a digitalized society.
In the streets of Korea, many things were digitalized and IT-enabled. In advertising, huge digital
signage ads were made by Samsung. Buses and merchandise are all paid for with cards, so there
is no need to take out cash. At the university, student ID cards were being digitized. There, students
can use only one smartphone when going to the library or attending classes. There is no need to
bring your student ID card. In addition, a VR room is available for students, giving them the
opportunity to connect to digital and IT anytime, anywhere. Due to Japan's frequent disasters and
aging population, people may often have a fear of a society that relies on digital technology.

However, | believe that in order to have a Society 5.0 society in the future, we need to become
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familiar with IT and incorporate digital into our society and daily lives, just as we have done in
South Korea. For this purpose, | felt that we need to learn basic knowledge such as IT passport
from the viewpoint of how our daily life can be further improved by digitalization and how we should

incorporate it into our business.

The second is an awareness of the people of the world as a starting point. This applies to K-pop
and K-drama as well as ESG management. In Korea, management is approached from a global
perspective from the beginning, rather than from the perspective of how to increase capital in one's
own country. Comparing the number of foreign students in 2017, there were 239,824 students in
Korea (Ishikawa, Ryugakukan Koryu) compared to 78,109 in Japan (JAOS). When we spoke with
students who had completed the military service system, they said that they were sent to the United
States and worked with local people there. In the ESG management course, | was able to listen to
lectures by professors and researchers specializing in ESG management. From these lectures, |
learned that ESG management is being studied by companies in Europe and the Americas and is
being applied to Korean companies, and that while addressing various problems of environmental
destruction, they are also working hard to make rules to ensure that such problems will never
happen again. A very difficult problem is the need to develop society while protecting the

environment.

Third, we need to respect people no matter where they are. One of these is the Pali-Pali culture.
This is a culture that is unique to Koreans and one in which it is considered good to act quickly.
One of the most shocking moments for me was when we took the bus in Korea. In Japan, the
driver announces that you should stay in your seat until the bus arrives at the bus station. In Korea,
however, if you are not at the exit of the bus before it arrives at the station, you will miss the station.
This is an expression of the human nature of Koreans who prioritize time to such an extent.
However, this fast-paced culture is not just about efficiency. It is also an expression of the human

nature of Koreans who are always thinking of others. | felt that they treat time with the utmost care
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because they are thinking of others. When | engaged with Korean university students, professors,
and companies, they cared about us students and made every effort to provide us with meaningful
time. That was not the only time | felt the Korean people's heart for others. We not only had a

lecture but also visited a company in Pusan called Samujin Amook, which was taking practical
actions in ESG management. Omuku (0] 5) is a fish paste, a position similar to oden in Japan.

There, the company was thoroughly engaged in brand building to determine how to beat the
competition when the company was in financial difficulty. The answer the president gave was what
he and the Omuku artisans wanted to offer their customers. The president wanted to "deliver
freshly fried Omuku" and the artisans wanted to "create Omuku cuisine, not just Omuku. Their
passion for their customers is what has made Omuku Bakery the success it is today. Now, they
are working to create local communities. They are establishing a well-being town where nature
and people, and people to people, meet, and are building a place for young people to relax. They
had companies that arranged the traditional textile industry into pouches and other products for

young people, and vending machines that could sell film cameras and even recycle them.

Stories which go back in Korean history indicate building humanitarianism with the local community.
When | learned about the history of Korean entrepreneurship in Chinju, it seemed like that theirs
highlighting essential benefits. They were born wealthy at home, but they also immediately went
to great lengths to help the villagers by providing their own food free of charge when the entire
village was suffering from famine. The common denominator of these Korean greats, who created

so much value, is their sincere actions for the sake of others.

What | have learned from these three matters is that they all developed as a result of people's
actions, starting with people and society. It is not only my own work. They are acting with the
thought that their jobs will support and encourage someone else. | feel that this is truly humanistic

behavior. For humanistic actions, it is important to have integrity, energy, and a philosophy as a
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human being. A heart of integrity that can say what is right is right and what is wrong is wrong,
without being carried away by social discrimination, frivolous trends, or contradictions, while still
taking care of oneself. We must remember the spirit of humanism: the background of IT, with digital
devices, and the background of environmental destruction and economic disparity in the
development of the region. We have seen successful examples of ESG management, but it is still
difficult to balance ESG and company management, and some companies are still going bankrupt.
| would like to continue to study philosophy, language, and humanistic management in order to
achieve leadership that enables me to make choices that are truly happy for myself and society
while looking behind the scenes as well as in front of the scenes. | would also like to continue to
engage in international exchanges that bring hearts and minds together toward peace, such as the

exchange with the Korean students this time. These 11 days were a reminder to me of that.
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R4 11 : Miki Kambara

GP Korea Report

1. Introduction

In this report, | will summarize what | learned from my participation in GP Korea during the
summer of 2023, and describe what | felt and what | thought about from there. Going abroad for
the first time outside of Japan, | felt that | had been perceiving things from a narrow perspective. |
was also able to experience many different cultures and international exchange through interaction
with local students and sightseeing. In addition, during the company visits, | was able to learn what
a company should be and what is necessary to gain the trust of society and the local community. |

will further deepen and summarize these learnings and describe our future prospects.

2. What | learned from Sangmyung University

On the first day, professors from Soka University, A professor at Sangmyung University,
welcomed us with a traditional Korean food called "kimbap". It was the first time for me to try real
kimbap, and it was very easy to eat and delicious.
On the second day, four students from Sangmyung University led us on a sightseeing tour. We
saw a large bronze statue of King Sejo the Great, a historical figure in Korea, and went to the
History Museum to experience Korean traditions. After that, they guided us to a young people's
town like Shibuya in Japan, where we tried a popular Korean food called pince-nez, which is a kind
of shaved ice.
| also had a chance to try the popular Korean food called pince-ceremony ice cream and yukhoe,
which is not available in Japan. In addition, pictures of kpop idols were displayed everywhere in

the town, which | thought was a different aspect of Korea from Japan. At the end of the tour, we all
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took Korean purikura (photo booth) pictures and had an international exchange that transcended
the language barrier.

On the third day, we studied Korean. | had never been exposed to the Korean language before,
but was surprised to learn that, unlike English, the language is made up of a combination of
symbols. After that, we listened to a lecture on ESG Management in Korea. | felt that ESG is
indispensable for management in any country.

On the fourth day, we visited Gyeongbokgung Palace, one of the largest and most powerful
architectural structures in Korea, and various sightseeing spots while experiencing Korean history.
It was refreshing to see many design elements that are not found in Japan.

On the fifth day, we summarized our experiences in Ssangmyung and presented them to the
students of Ssangmyung University. In addition to the four students who had guided us, many other
local students came to our booth, and we had many conversations about the differences in culture
and fashion between Korea and Japan.

| was able to spend a very fulfilling time in Korea, not on the Internet, but in person, experiencing
the atmosphere of the streets, food, and culture. | was anxious about communicating with people
from other countries because of the difference in language. However, | became convinced that we
can overcome the language barrier and become friends by trying to understand each other even if

we speak different languages.

3. Lessons learned from company visits

| visited several companies during the GP Korea program and learned a lot. In visiting a variety
of companies, from large corporations to small and medium-sized enterprises, | found that
successful companies that have gained the trust of the local community commonly value each and
every employee, and are also considerate of the local community.

The major companies that Korean students said they would most like to join had a very good
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environment inside the company. Specifically, the environment was comparable to that of a
commercial facility, with places to sleep during breaks, places to play games, and places for
physical exercise such as sports facilities. Furthermore, some of these facilities were open to the
general public.

One small business had earned the trust of the local community. A specific initiative that the
company is undertaking is community development. For example, they wanted customers who
came to buy their products to enjoy the atmosphere around them as they shopped, so they were
developing the individual stores around their store to make them better together. In addition, they
were also involved in creating the atmosphere of the streets and the town.

Through these company visits, | learned the importance of two things: the importance of "people”
(employees) as a management resource, and the importance of helping other people not only
through one's own profits but also through management. | believed that valuing "people," the most
important management resource, would lead to gaining the trust of the local community for the
company, and that this would lead to changes that would earn the company a strong reputation for

trust.

4. In Conclusion

| am very glad that | was able to participate in GP Korea. | felt that it is important to hear from
local people and to see and experience the traditions and culture with my own eyes, not just what
| could find on the Internet. | was anxious about the language, but by trying to understand each
other, we were able to overcome the language barrier and become friends. On the other hand, |
also felt the importance of being able to speak without the use of a translator or interpreter. We
were able to open up to the local students from the beginning because we were involved with them
as part of the program, but we felt that if we went abroad with nothing, it would be difficult to build

true friendships unless we could speak a language that could be understood properly. Before



65

participating in GP Korea, | thought | could live without speaking English because of the
development of Al, but | realized how important it is to be able to speak English.

During the company visits, | felt that the humanistic management that | am learning at Soka
University is needed in many countries around the world. | thought that the foundation of success
not only in Japan but also in any other country is to value and respect each person in front of you.
If you run a business only to make profits, you will not be able to gain the trust of society and the
community, and you will eventually go bankrupt. Trust from society and the community is essential
for corporate management. This is because without trust, the company will become isolated and
not be needed by anyone, and its existence will no longer be sought after. In order to gain trust,
the first step is to value and deal with each and every employee in front of you. Moreover, when
you hire an employee, you are taking on the responsibility of that person's life. Therefore, it is
important to be considerate of the employee's family. However, it is not enough for a company to
be good only for its own sake; it is important to be a company that can serve people by considering
what society needs today. In this way, we can gain trust and succeed as a company. All of these
things | learned at Soka University, and through my visits to companies, | have become convinced
of this.

By going abroad, | was able to experience firsthand that there really are people both at home
and abroad, and | was able to feel that various issues such as environmental problems and
conflicts need to be viewed on a global scale. Based on what | have learned, | would like to think
about what is necessary for the world today and what | can do for world peace and decide my

future.
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R4 12 : Aika Tobaru

What | learned from the GP online program

| went to Seoul, Jinju, and Busan in Korea for 10 days during this summer vacation
through GP Korea, which is short for Global Program Korea, conducted by the Faculty of Business
Administration of Soka University. During this training program, we not only actually visited Korea
and experienced Korean culture and history, but also visited Korean companies, interacted with
Korean students, and attended lectures on a variety of topics. Therefore, through this program, |
was able to experience a variety of things and made many discoveries and learned a lot. Among
them, | was able to learn deeply about ESG, Korean companies, and the different cultures and
customs of Japan and Korea.

Firstly, | was able to learn about ESG in Korea from the lectures of Professor Dasom
Jeong and Professor Eun Sun Lee in this program. ESG is an acronym for Environmental, Social,
and Governance, and it is extremely important for a sustainable society. ESG was originally
focused on investment, but it now also evaluates not only financial sustainability but also
environmental and social impact. ESG has shifted from shareholder priority to stakeholder
considerations in the wake of market failures and rising climate risks. This is because as ESG
becomes a more important component of corporate value, investments that do not take ESG into
account can incur enormous losses. There is thereby a stronger link between ESG and a
company's long-term success and return on investment. For this reason, many stakeholders,
including investors, are placing greater emphasis on ESG. In addition, the ESG market in Korea
has grown significantly, especially after the COVID-19 pandemic. This is because COVID-19 raised
awareness of the need for sustainable management, including social welfare and health, and

demand for ESG investments and sustainable management surged. This lecture made me believe
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that the concept of ESG will become even more important in the future in order to realize a
sustainable society.

Secondly, | was able to learn about the management of Korean companies and ESG
through two visits to Korean companies. First, we went to Korea Land and Housing Corporation
(LH), a quasi-market public corporation under the Ministry of Land, Infrastructure, Transport and
Tourism of the Republic of Korea, which is responsible for the development, improvement and
management of land, housing and cities. LH is also engaged in urban development not only in
Korea but also in Vietham and Myanmar, etc. LH is also engaged in overseas urban development
because it provides knowledge of new urban development to overseas developing countries that
do not have such knowledge, and its profits can also be used for domestic development. Although
LH is a quasi-market public corporation, initially funded by taxes, it now operates on its own
corporate income. LH is actively engaged in ESG. In the environmental domain, LH constructs
apartments and parks using environmentally friendly materials. In the social aspect, LH develops
neighborhoods around its headquarters. In governance, decisions are made not only by the top
management of the company but also involve local residents. During our visit to LH, we also
observed that the company provides a well-equipped break and exercise area for its employees.
The break area had game consoles and other equipment to refresh the employees. In the exercise
area, there was rock climbing and a swimming pool. In this way, LH was enhancing ESG not only
in Korea, but also in other countries such as urban development in developing countries,
contribution to local communities, and working environment for employees. Next, we went to
Samjin Omuk, a company that sells Omuk, a baked or fried fish paste food similar to Japanese
Kamaboko. It concentrated on Omuk croquettes and made them famous, because without a well-
known product, there would be no opportunity for people to get to know the brand. In addition,
Samjin Omuk's ingredients are made by themselves from the market in order to fulfill their

responsibility to carefully produce from good ingredients. And Samijin Omuk is also actively
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involved in ESG: Samijin Omuk has developed the community around the company and contributes
to the local community. In this way, Samjin Omuk is taking good community and corporate
responsibility to enrich people's food. During my visits to the two Korean companies, | was
surprised at the level of ESG awareness among Korean companies. | felt that by being proactive
in ESG, local communities, the environment, and the working environment can be improved
through companies, leading to the creation of a better society.

Finally, | visited Korea in the program and was able to learn about the different cultures
and customs of Korea and Japan. Although Korea and Japan are very close countries, there were
many things that were different. Among them, | was surprised by the "pppalli-ppalli culture" in Korea,
which means "fast" in Korean, a word | heard many times during the program. In Japan, a bus
must arrive at its destination, stop, and then get up. In Korea, however, many people paid when
the bus was about to arrive at their destination, even if the bus was running, and stood at the exit
before reaching their destination. | also thought that Korea has a very amazing culture of respecting
older people and being polite. During this program, when eating with Korean students and other
Korean people, we talked about Korean and Japanese manners for eating, and | was learned
about manners that are considered good in Japan but not so good in Korea, such as holding the
plate and eating. | also learned that there are many manners that are considered fine in Korea but
not good in Japan. | also knew that in Korea, when drinking with an older person, it is good manners
to turn your head to the side and cover your mouth with your hand so that the older person cannot
see that you are drinking. | thought this manner was unique to the Korean culture, where people
are respectful of older people and value politeness. Although Korea and Japan are very close
countries, they have many different cultures and customs. There were many things that surprised
me about the differences between Japan and Korea through this program. However, | felt that
mutual respect for these cultural differences is very important for international communication. In

order to respect cultural differences, it is important to let go of preconceived notions, be respectful
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of others' cultures, and understand and accept different backgrounds and customs. If we just live
in Japan, there are very few moments when we can feel cultural differences. However, through this
program, | was able to recognize many cultural differences by visiting Korea and standing in a
minority's position myself. Therefore, | would like to become a person who can respect the culture
of the other country, instead of imposing my own culture on others when | feel cultural differences
overseas or in Japan in the future.

Through GP Korea, | was able to learn about ESG, Korean companies, and the different
cultures and customs of Japan and Korea. This program has given me the opportunity to learn
many things about Korea and at the same time to learn about Japan objectively from Korean and
foreign perspectives. In addition, | became more interested in the country of Korea through this

visit. Therefore, | would like to apply what | have learned to the future.
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#H 13 : Natsumi Suyama

Korean Culture and Global Business

1)Introduction

| have had many experiences in this program. Throughout my time in GP Korea, | was exposed to
various experiences and lessons. In this report, | will explain what | learned, how | was affected,
and what | experienced during my time in GP Korea. Also, this essay explores the knowledge |
gained and the impact of my participation in the GP Korea short-term training, focusing on the

concept of globalization and the importance of changing our mindset.

2) Immersion in Korean culture

To begin, | had the opportunity to immerse myself in Korean culture alongside students from
Sangmyung University. We explored popular tourist destinations and ventured into the vibrant
district frequented by young people. During our cultural exploration, we delved into Korean history,
discovering the significance of individuals portrayed on Korean banknotes and the creators of the
Korean alphabet. Notably, | encountered a bronze statue of "Yi Sun-sin" in Sejong-ro, as well as
the statues depicted on the 1000 won and 10,000 won bills. This rare learning experience offered
me an invaluable understanding of Korean history, a subject | had never explored before.
Additionally, we embarked on visits to renowned tourist spots such as Dongdaemun Gate and a
local market. Gwangjang Market is a bustling place that truly captures the essence of Korea. Here,
amidst the vibrant atmosphere, you can find an array of products ranging from food to clothing. As
you wander through the market, you'll hear the melodic sounds of the Korean language being
spoken and be captivated by the sight of unique and intriguing items. This market is renowned for

offering a wide range of goods, including delicatessens, second-hand clothing, carpets, traditional
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Korean clothing, textiles, curtains, bedding, handicrafts, produce, vegetables, meats, fresh fish,
wedding necessities, kitchenware, and so much more. It truly has something for everyone. During
my visit to the market, | had the opportunity to savour yukhoe, a traditional Korean dish.This
experience allowed me to delve deeper into the rich food culture of Korea. In addition to yukhoe,
we were also treated to other mouthwatering Korean dishes like tteokbokki and pancakes, which
are not commonly found in Japan. It was a delightful exploration of flavours and a chance to expand
my culinary horizons. Beyond its culinary treasures, Korea's influence extends far beyond its
borders. The world has been captivated by the entertainment sector, including Korean dramas and
K-POP. This global fascination has sparked a genuine interest in Korean culture and language.
Through attending a K-content class, | discovered firsthand how these influences have piqued
people's curiosity about Korea. More and more individuals are now actively seeking to learn about
Korean culture and language, thanks to the impact of Korean entertainment. In conclusion,
Gwangjang Market is not just a place to shop, but a vibrant hub that embodies the true spirit of
Korea. From its diverse offerings to its delectable cuisine and cultural influence, it is an experience

that leaves a lasting impression on all who visit.

3) Various lectures

First of all, ESG class. | didn't know anything about ESG, but | was able to learn about ESG and
the problems and initiatives in Korea. ESG is Environmental, social, and Governance.ESG trends
are Renewable Energy Investment, Say-on-climate voting, ESG fund regulations, Cutting
deforestation, Mining old electronics to fuel new energy tech, and Alternative pro-environmental
fibers in 2023.The world of business has transformed, and with it, the relationship between ESG
factors and investment returns. The relevance of ESG risks and opportunities is on the rise, as is
the connection between ESG and long-term corporate performance. Stakeholders now have a

stronger voice through new regulations. The importance of maintaining a good reputation and
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brand is widely acknowledged. Transparency and effective governance are highly valued. Climate
change is a critical issue that cannot be ignored. Various standards, such as 1ISO26000, GRI, UN
Global Compact, PRI COP21, etc., are being adhered to. NGOs are actively forming alliances,
while customers and shareholders are increasingly taking legal action. Acommon thread in Japan-
Korea relations is that they are resource-poor industrial countries. They rely on imports for energy
resources and food. There is also a difference in the proximity of per capita GDP income: contrary
to Japan, where per capita GDP income has not grown since the bubble burstin the 1990s, Korea
has steadily increased its per capita GDP after the Asian currency crisis and after overcoming the
Lehman shock. Furthermore,South Korea has made a significant impact on the world by
introducing K-pop and K-dramas. The entertainment industry, particularly Korean dramas and K-
POP, has had a profound influence on a global scale. During the late 1990s to the early 2000s,
South Korean TV dramas and popular music gained immense popularity in Asian countries like
China and Japan. This cultural phenomenon, known as the Korean Wave, has continued to expand
its reach since the 2010s. The unique allure of Korean culture has become widely recognized by
people worldwide through platforms like YouTube and social media, leading to a surge in interest
in Korean traditional culture, food, literature, and language. The impact of these influences on
people's fascination with Korea was evident in the K-content class. Exposure to Korean cultural
content such as K-dramas, movies, and K-pop music resulted in increased exports of consumer
goods, a rise in tourism to Korea, a higher demand for Korean cuisine, and a growing interest in
learning the Korean language. Furthermore, there have been discussions emphasizing the

significance of enhancing relations and cooperation between Japan and Korea.

4) Site visit to the company
We visited at Samjin Omuk. | will introduce Samjin Omuk's history. Shouldn't Korean omuk

companies make customers look for us instead of looking for us? There were many wholesalers,
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and the only competition was cheap prices, so first, we opened in a shopping district, but failed.
We tried again, but we were not competitive. Customers will buy if it tastes good, even if it is not
at a low price. Freshly fried omeok is the best. | made not only omeok but also omuk dishes. As
for mass media publicity, it is difficult to get people to know the brand only by the brand, so we let
people know the brand by one main product. And since Omuk croquette became famous, Samijin
Omuk also became famous Entrepreneurship is not about profit, but use good ingredients. People
will eat it. Corporate Social Responsibility (CSR) is the responsibility that a company should fulfill
as a social entity. Responsibility is humanism. This means to take responsibility to make sure that
the product is made in a clean factory. The ESG initiative this company is doing is building. They
also contributed to the community by creating a town that young people would live in, because
they wanted people to enjoy it in addition to omk.

They have been building the town for 5 years and contributing to the community. | also try not to
make the price too high and use environmentally friendly fish. One of the issues raised here is that
young people in Japan are no longer eating fish. What are companies doing to help the next
generation? In Korea, fisheries and population decline are in proportion. We are also working on
making premium products for people who are concerned about their health. We differentiate

between regular oden and croquette oden. That is why | think it will sell well in Japan.

5) Summary

| was able to learn about Korean culture and management trends and management, including
ESG, of Korea's world-leading economy and industry. Korean culture had diverse characteristics
in art, music, dance, and food culture, and ESG is becoming more and more important, and ESG
is increasingly linked to long-term corporate performance.Therefore, | believe that we need to
deepen our understanding of ESG issues now. Lastly,it was a stimulating period for me to engage

with Koreans in this program. | would like to have an idea to build a bridge between Japan and



Korea, and | would like to implement it.
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#4E 14 : Yuhei Kitagata

Learning and Experiences at GP KOREA

| experienced a major event in my life during this short-term overseas training program. | was a
person with a narrow viewpoint who had no interest in foreign countries until | entered university.
After entering Soka University and living in the international dormitory, | gradually developed an
interest in foreign countries. However, when | was wondering how | could experience the world, |
learned about the short-term overseas training program offered by the School of Business
Administration. Furthermore, the professor in charge of the program was Dr. Yoshimoto, who had
been helping me in class, so | was able to apply with confidence. The short-term overseas training
program | participated in was GP Korea. Although Korea is a neighboring country, | felt distant from
it. However, after entering Soka University and becoming involved with Korean students, | came
to realize that | would never know the truth unless | actually felt it firsthand, and | decided to apply
for GP Korea. | was lucky enough to be selected as a member of the team and began my
preparations, but as this was my first trip abroad, everything was new to me, from my passport to

everything else.

Time flew by and the day of departure arrived. | departed from Narita Airport with my fellow students.
It was my first time to fly, and | was filled with nervousness and excitement. On the first day, we
landed at Incheon International Airport in Seoul and headed to our dormitory at Sangmyung
University in a luxurious bus. We were able to experience the atmosphere of life in the dormitory,
where actual students were living. | was also filled with gratitude for the hospitality they showed us
from the very first day in terms of meals. The dormitory where we stayed was managed by IC card,

and we could not go back inside without taking the card out of the room. However, | forgot my card
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in my room, and the manager of the dormitory and the person in charge at Sangmyung University
took care of me late at night. They were really kind and helpful, and | did not feel anxious even
though it was my first accident abroad. Since cooking was available in the dormitory, | went out to
a store in town to prepare breakfast for the next day. The clerk at that store was an old man, but
he was a Japanese student? He spoke to me in English and said, "l am so glad that you came to
Korea. The next day, we were paired with students from Sangmyung University and explored the
streets of Seoul as a group. Sangmyung University has a Japanese culture department and all of
the students speak excellent Japanese, so we were able to communicate with them a lot. | do not
understand any Korean, so we communicated in three different languages: English, Japanese,
and Korean with the help of a translator. Since we were both students, we quickly became friends
and the time we spent together was something | will never forget. | still send messages to these
friends today, and | was able to visit them when they came to Japan, further deepening our
friendship. During our exploration time, we were able to experience Korean cities, buildings, train
stations, underground malls, historical buildings, statues of great people, cutting-edge food, and
so much more. The most impressive part of the lectures was the Korean language lecture. | knew
nothing about the Korean language, and of course | could not read Hangeul at all, but the lecturer
made it easy for me to understand and enjoy writing my name in Hangeul, and writing and reading
simple words. | had only learned English as a foreign language, so it was a new experience for

me.

However, when | went to Korea and saw the signs and guides in the streets and communicated
with Koreans, | became interested in learning Korean, and this motivated me to learn the language.
| did not expect that my awareness of not only Korean but also English would increase as a result
of my visit to Korea. On the last day in Seoul, | made a presentation about what | learned in Seoul

and presented it to local students and professors in English. We said goodbye to our friends and
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took the KTX from Seoul to Jinju. The train was comfortable because it was a high-speed train, but
it was also interesting to compare it with the bullet train in Japan. Jinju is where Professor
Yoshimoto taught in Korea and where many founders of major Korean conglomerates, including
Samsung, were born and raised. Chinju seems to have naturally provided an environment that
nurtured great business leaders. At the root of this environment was a spirit of kindness and
sincerity in serving others.However, when | went to Korea and saw the signs and guides in the
streets and communicated with Koreans, | became interested in learning Korean, and this
motivated me to learn the language. | did not expect that my awareness of not only Korean but
also English would increase as a result of my visit to Korea. On the last day in Seoul, | made a
presentation about what | learned in Seoul and presented it to local students and professors in
English. We said goodbye to our friends and took the KTX from Seoul to Jinju. The train was
comfortable because it was a high-speed train, but it was also interesting to compare it with the
bullet train in Japan. Jinju is where Dr. Yoshimoto taught in Korea and where many of the founders
of major Korean conglomerates, including Samsung, were born and raised. Jinju seems to have
naturally provided an environment that nurtured great business leaders. At the root of this
environment was a spirit of kindness and sincerity in serving others. In Jinzhou, | was very much
indebted to Professor Yoshimoto's former colleague, who helped me learn about the history of
Tongyeong and the development of the region. In Jinju, | also visited LH Corporation, a company
engaged in urban development and land management in Korea, and learned about the history and
characteristics of Korea's development, which was also based on a management spirit that was
not just about profit.In addition, Dr. Eunseong Lee, a leading researcher on ESG management,
gave us a lecture at Kyungsang University and taught us from his professional viewpoFinally we
headed to Busan. In Pusan, we were hosted by Professor Yoshimoto, a former classmate of ours
from Soka University, who graciously offered us hospitality and even gave us a lecture. The content

of the lecture was about the importance of Japan-Korea relations, taking into account history,
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economy, and world affairs, and we were able to learn about the importance of peace and the
importance of neighboring countries. In Busan, we had a lot of free time to visit tourist attractions,
famous department stores, and the famous sea using the local subway system. | also spent my
mornings running around the hotel, which allowed me to get a closer look at the lifestyle and
atmosphere of the local people.int that management is not just for personal gain.There were
memories, learnings, and events that cannot be written about in this report. | feel that my
participation in GP KOREA has allowed me to take the first step toward becoming a world citizen.

From this challenge, | will broaden my horizons and grow even more.
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R4 15 : Yumiko Naka

GP Korea

Introduction

This report is a summary of my experiences and impressions of participating in a short-term training
program in Korea from August 7 to August 17, 2023. The training took place in three locations:
Seoul, the capital of South Korea, Jinju, a historic city in the south, and Busan, a port city in the
southeast. The content of the training was wide-ranging, including interaction with local students,
sightseeing, company tours, and learning about entrepreneurship. This report describes the
content and experiences of these training programs in detail.

Training in Seoul

The first five days of the training were spent in Seoul, the capital of South Korea, and the following

activities were carried out.

Sightseeing: We visited Seoul's most popular tourist spots, such as the Seoul Five Great Palaces,
Gwanghwamun Square, and Gwangjang Market. The five major palaces in Seoul are
Gyeongbokgung Palace, Changdeokgung Palace, Deoksugung Palace, Changgyeong Palace,
and Gyeonghee Palace, and | was able to see Korean history, traditional architecture, and gardens.
In Gwanghwamun Square, there was a statue of King Sejong the Great and a statue of Prince
Chungmu Yi Sun-sin. King Sejong the Great made important reforms in many areas of Joseon,
including science, economy, defense, and law, and is especially known for the creation of Hangul.
Yi Sun-sin, on the other hand, is known for defending Korea against the invasion of Japan. His
tactics and leadership seem to be still admired today. In addition, Gwangjang Market is a market

with a history of more than 100 years. At a restaurant in Kozo, | ate yukke, a traditional dish made
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with fresh raw beef and seasoned. | thoroughly enjoyed the tenderness of the fresh beef and the
deep flavor of the seasonings such as sesame oil and gochujang, as well as the smooth and

creamy texture with the addition of egg yolk.

University exchange: | had an exchange with a student from a private university in Korea called
Sangmyeon University. With the students of Sangmyeon University, | talked about the differences
and similarities between Japan and Korea in Korean, English, and Japanese, and had cultural
experiences. As students from Japan and Korea, we were able to learn from each other. | was very
happy to be able to learn Korean in real life while talking with the local students. In addition, there
was a water dispenser in the university cafeteria, and there was a recyclable paper instead of a
cup next to it. | was impressed by the idea and eco-awareness.

Lecture on ESG:| attended a lecture on ESG in Korea. ESG is an acronym for Environment, Social,
and Governance, and represents the factors that companies and organizations should focus on in
order to contribute to the realization of a sustainable society. Caring about ESG not only leads to
economic benefits, but also to increased social responsibility and trust. In South Korea, ESG
systems are in place, and many companies and organizations seem to be working on ESG. |
learned a lot from a lecture on ESG in Korea. | knew that ESG was gaining momentum in Japan,
but | felt that it was even more advanced in Korea. | was able to reconsider my future career and
the way | think about society by referring to Korea's ESG examples. | wanted to be interested in

ESG and contribute to the realization of a sustainable society.

Training in Chinju
The 6th to 8th days of the training were spent in Jinju, a historic city in the south of South Korea.
Jinju is a small city with a population of about 300,000 people, and it is a place where you can

experience Korean history and culture. In Chinju, the following activities were carried out.
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About Entrepreneurship: We visited the Jinju K-Entrepreneurship Center. The center was
established in the former Jisoo Elementary School, which once produced 30 founders of the top
100 companies of the 1980s, including Samsung's Li Bing-chiang and LG's Gu Ren-hui. The place
is an iconic place of Korean entrepreneurship, and the city of Jinju and the Korea Commerce
Association declared Jinju the capital of entrepreneurship in South Korea in July 2018. | learned
about the entrepreneurial spirit of various founders, but what they had in common was a value for
respect for human beings. | was reminded once again that management that can value people is

strong.

Company tour: As a company tour, we visited LH Corporation. At LH Corporation, we received an
explanation on the housing situation in Korea, housing supply plans, housing construction
technology, etc. In South Korea, there is a problem that housing demand is high in large cities such
as Seoul and Busan, where the population is concentrated, and housing prices are soaring. The
LH Corporation is working to address this issue, including the development of public housing and
new cities. The government is striving to expand the possibilities of owning a home for more people,
such as providing condominiums that can be rented by people with low household incomes, and
condominiums that anyone can buy at a low price, regardless of household income. LH
Corporation also presented its vision for advanced housing and cities, such as eco-friendly housing
and smart cities. | was able to learn about the current state and future vision of housing policy and
urban development in South Korea, and | was deeply impressed by the efforts of LH Corporation

to respond to changes in Korean society and economy.

Training in Busan

The last three days of the training were spent in Busan, a port city in the southeastern part of South
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Korea. Busan is the second largest city in South Korea, and it is an attractive place where the
nature of the sea and mountains is in harmony with the development of the city. In Busan, the

following activities were carried out.

Sightseeing: Gamcheon Culture Village, one of Busan's most popular tourist destinations, was
particularly impressive. Gamcheon Culture Village is a former residential area in the mountainous
area of Busan and is a popular tourist attraction called "Korea's Machu Picchu". Originally, it was
an ordinary village, but since 2009, the "Machu Picchu Project" has been implemented to revitalize
the town, and the village, which was black and white, seems to have become the vivid cityscape it
is today, with each house painted colorfully. The neatly arranged group houses are a characteristic
housing type that can only be found in Gamcheon in Korea. The house in the back was built so
that it could not be hidden, and it was very beautiful. The narrow mountainside road, which makes
use of the topography that is a remnant of the Korean War era, is said to have high cultural
preservation value. | also enjoyed the scenery of the sea, mountains, and harbors.

Company tour: In 1953, we visited a company called Samjin Omuk, which was the first company
in Korea to manufacture "Busan Oden" (Omuk). At Samjin Omuk, we were briefed on the
manufacturing process, quality control, and product development of OMUK. Omuk is like "fish
cake" in Japan and is a widely popular food in Korea. As a long-established Omuk company,
Samjin Omuk uses traditional manufacturing methods and the latest equipment to produce high-
quality Omuk. Samjin Omuk sells a fusion snack called "Omuk Croquette", which is a croquette-
style snack made from fish cakes. In addition to Omuk croquettes, we also meet the needs of
consumers by diversifying the types and flavors of Omuk. While listening to the company's
explanation, | heard the idea of using high-quality food because it is something that people eat,
and the idea of creating a store that customers can look for, like a bakery market, and | was strongly

impressed by the importance of humanistic management.
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Conclusion

The training was very meaningful and an unforgettable experience for me. However, | also felt that
the training was not the end of my learning and exchange, but the beginning. | would like to make
use of the knowledge and experience | gained during the training in my future studies and career
path. Through this training, | learned that companies and organizations contribute to the
development of Korean society and economy by conducting management based on ESG and
humanism, and | became even more motivated to learn about ESG and humanistic management.
| also want to maintain my interest and curiosity about Korea. The Republic of Korea is an important
neighbor and friendly partner of Japan. We believe that Korea and Japan can cooperate and
develop in various fields such as history, culture, economy, and society, and be happy together. |
would like to use this short-term training as an opportunity to learn more about Korea and seek

exchanges. | thank all the people who were involved in GP Korea.



20-)\b

ESRAXT-)

I rva P ——]
B




LU X RFZE VR AR — VAT HARE
1. =7 i 7-
2. Vepk i
3. I e

=

N FAEFRERFE D RAR T — VR
1. m=iE B

A—F LR R BV RAR T — VAR (2022 4R )
1. A 7
2. EH B

85



LORAXRFESKRARIT—I

BT




87

& 16 : EFEHAT

LY XE—K% IGR-IAE RH#E%¥ LF— |

HX

1. It ®ic

2. HHEL

3. W#gFro-7-2 &
4. F &

1. It ®ic

LV XRKEH—KRF IGR-IAE I3l % LCh 0 ¥ Lo, fEEFRE R 49 B o =8+
TT, FAIUTFOBEH2S, GP L v X~DBMEHRDE LTz, : QEETREFZEZFZUNZ 0,
@ZEMeEMi 7 L DE L Wbicfinz v, @EUERRA L7zv, 2D 3 HTT,

2. HEE
AR : 2023 4£ 9 A 18 H~2023 4 11 A 20 H
B2 1 L v XE—K22/IGR-IAE

a)

JRAEIERE + RoE%E

€S

@D Purchase Management

NE 774 Fz—vex P AV R EOBEEMC, B3 ICE T 2 EEKREICE
LCHY, EDORETIE A/ TIN=TTLEVEZIT0E LA, 30 #IFLDI TR
T, TV THE» O ORMHFEIIFEGD 2 B L PWERATLE, 20 HEBHHHOY
ol 0, Bl 7 7 VABTHEATLIWAEKSI 2LV T LA, TR
R[OBDEERKCEY DI T ARXA P HBPFETIRNZIBA TN R EDYF— 235
D, BRAEPREEZZIFUIL Z ENTEE L, BUliRFADOREFEH CEA 7ZHETER
WoBrT T, MHONEDH Y LA, HRL IIHSBESRE R Y | EREGE
*¥TL7,

M R LY

TAMRL

(2 French as a foreign language

W% 1 IGR TiZ7 (. CIREE & W IFEEERTITONG 7 7 Vv RFED 7 F AT, 7
7 v AR, LD 7 5V RFEOF Y TA VT AT, 5EED 7 7
G enE T, REVILED 7 7R E o720 T, RECHCHN, BT -efiHx



88

R OFVE Lz, WEIET7 7V RAFELIGEOM T CHRENED ONE LTz, HIC 2
[l 18:15~20:15 DR IC/TD A, B4 B Z i o 72 LS E 0 224K 20 4 &
HICZHLE L, WBERZANF IV =TT =7 03% | SEEHE ORI 23K %
HOTWE L7, IGRUNDFEAETH LR TEIRVESICH D L7,

e HY

TALHY, hE & HIR 2[4

b) XL

BHICIIHABEZ ST —A03H 0, ZOFEH LRMT 5L THREZIDLLH S C
ENRTET L, KADHICIEATZ Y, Bt co 7 7 v ZiEDOFhi & (BEHEBHEO Tt
Ehl) O KR—trERLTWAELE, LTHLIMP-72TT, HEAGBOREICSML, &
DEIICHARFELAITNT VLD, HREBEFAEFICL o TED XS B2 EH L v d
DFRILBTELLETCHORVWIES LAV E L,

3. W#fzo7-z &
a) Fhizxos
EMAIOFREDELSL L, TALFEBECT IV AETH o720 & THEMCHEETL 72,
F LGP Y% T 2KANL Zoom % L2 b, bh b\ L3S It e Fil B
FEoJ7. EHETT. ERRRCEML 2200 TnE L,

b) A

ERiR T CIcEFEZ L T L v, BERPIEREIECE O 234 07T, %
D7z, PRI LBV L2 I 2B kich sz E, BERKE L 36
ZEHCLTHZELTVWEDILS o7 W ARWIKEOBI LT Z L TWw3 LEL, ¥Ehro7%kT
T TIBZDOLI TG REZILDa—T 42— —[HICKEICEMERICRY
L7zo BHOEDIHFRPLHIEEBA T2 RS KDY F— b rwnikiZd, MEC
E3$sZ&pnTEEL

4, &

MEREL, PhEoLIICHBIZ I chd e, BERTHRARRZREBT 2 & R
ZELHBYFELAEA, Sl GPEEA~SIMTELZ L ICEH L TH Y £, FITLETA F 2 ~H
Y LFELED, ALEATOR AR BEELRRATET Lz, 77 v RAX 255U T D EU
BN DA T IRC AN 2 EMifE2NE & A LT, EMTeEMIcMn 2BAE1 % < H Y, BEZMH
EEIIZLDORYSEZE LTI L, £/, 77V ARHERTIEZETERSLVEES DN TED,
REWEHROPFTRROEHOHHAEALONTWEULARDH Y £, 77 v A TEERICER
T2zl TcxzotENITEL, MADOLILASOEEMSICAR O e TEZ L,
iz 4 A O ERMEOEERE L £, L aEe, rxh v 22770 Fiefo
e Ic@  BREE TR, Sl GP ¥ CHAL BRSO EEE LT, HEEES



REHAREFED CHYEDT 4, WAKREZRILOL Y XRFEDO I =T 4 F — 2 —[,
TICREEH L TBVEST, HVBL S TInE L,

P “
b

B \JpeneREaEee

N\ (L
A

@
i

S

-
A

i



90

[ A

N
\|

L v XDHT

~
<
~

HHEEE Ev - 3




91

|17 - ERREE

L v XE—K% IGR-IAE ZH1f%¥ L F— b

Agenda

1 HEMEN

2 B

3 S o IEH)
4 F 7T DT R bR
5. &8

1.H

2023 FEFICL VX RS —KRFZ IGR-IAE I 1 v AR X — DA% LCTH 0 L, REE
B 49 MOEREELHLES, W F X ~OREREZRE T, B O o 723558 % iG2 L By
DRFCHDFA L T2 A THI G ER G, H¥2FYELE L, 7. HAL L&
S7EZTPHBEHICOF, T nh oiikd 2 Lot co ey RT3 MR HE 72 v
EDBWABHYFE LA, AR CARZELCLIVEPREICZ>TLIVE LD, WD T
DB CHM D P4 L I EEZ R T 5, BEARREZ STz 2nzZ L IE#H v o iFn
T3,

253

MIEIUTDO3oZBELTEY $ L,

(D Purchase management

NE:EVARDS T IAF2—v=Ax P AV PR EOBEERICEALC2YELE, 70—
77 — 2 %78 % 7= Purchase management i 2\ C DREFEMIEED 4~ 7y b DF#FEE R IC
fToFE Lz, BEHDP TR T IVRYEELANITAN=TICRY, EVRARADY T IAF -~
FVAV R EDOBEER AN AR ZEZRELE Lz, b/ A — T TIFHA
D7 4FXaTrHHT7 TV ZATTHRoTWAL DD T T4 F -~ AV FEITWE LT,
T RIS T LR Y

TAPM L

2 International management

NE ERZBEZ CEMINABEGIICEL CTHEIE L, MY OBIRP REECTHlERL
TN, BIE AN ORI, RFHE. A, Bl R & ZEEEN 2R EBORIC O »TiRA
CFEUVE L7z, (7AMIE 1 ARFIICfTbILE L W) Z e TLER, AkZTohTd+ATLR)
AR 7 L

TAF:HY



92

(3 French as a foreign language

W © 20~31 O L EFE A 20 N3 EAHEE 27 72T, BFPEA R EOHFEC, FKE.
B LGRSO WTHOE L, Y, T T =27, 7= L %179 GBI 2 [,
WIC 25, W E L7z, ANICESEROKAZESL LB TELZDOTLTHELP T
ER

vl SRR I Rz L odE

TA b iR 2E (VR=v 7 - A T4 v I T I7RAPRDABAE —F v )

(B2 EAR)

BB EO AL L, WO LOREDHHEL TV 200 % X VFFIIC A2 HERH 2
LEWET, OAK¥ECORERE LE G, | GRTIZ—20RER 1 - 2 HAMERIICERNIT
ARA=T 757D T, J|IBRELCL > TRERIID 1 7 HFEF AR L Tahr o720, #%FFTTLIC
L oz 33 eBuwEd, MEMRRACIEET 2 2@ L3, EMETICERL -
JBIED» CETER EDITHI TR TEE L, ENMBROBEEROBEICE L CIIERBRD S
2EMILIAE ERIGE LT 7272 S BHHERE 272D T, b LIBIEA S 2RmET 35481, L v
RKFOHY T =T 4 =X —DHFIHKL TATL S, (FADKHE pom A E W HTL
72)

PREZFELEICES 7 7 v AEOWEYNETHFECT L, 130 HARE TR 2R3 L 13
LEIDEVE LD, HEETEV AR EAERBEAE CERUT RO M 0728 MB L ET, T2 7
TYRYAELDF—LT7a V7 bRELTC, BRYIIEEBREZNS Z 0L 2K LT
L7z TIA, BIZFETSHEAR A>T ThH, EfEE-72E LTH, BETHlfTHHEL A2
F U HECE,?> TR C & T, RENICIIREVIERZEV 2 2 L 2% 0E L7z, Bt
PRIV AR ORELZTE0IIE THHMTHELRBRTL .,

IFEH T OIEH)

FAIEIC A TWialed, HOTFLEHOYIITo 72 ) REIT>72 0 LTCHEEO KEEZ{F- T
WE L7z, F/, M CTHABOEI Z L T 2ELAE ML T2 HARGEOEZEICSL .,
WD 7 7 v A PEL DRIFEZFERDODTVE T Lz, 7 7 v ADOPEFIER I MBREVL CF Iy
ERT VT AT RERTRoTwE L, T, HEDOBUASHAREZ LT L— A— ADE
WEZEFFoTITEIL T Y, A FERE AT TRvRickfirEIng Lk,

4 BT O AT REER

O FhEo%

JEMTRT D V ISA HIEECEE D HGHICHE 9 B4 7 Tt 2 1ICH ICEBGERI L T E L7z, FRICEHEHGHEIC
BIL CIEMX Y ¥V FCRA &R ZED, HMICEE T2 TRYICANSE DD E S »iFIC
AL T LTz, T2, BIMTANDI DT TR, F—LRXTA R EZEHLTCWEHbELN



93

F L7z, WICHD CERERCBLMDELH B LKL FT,
HEEIZ 7 7 Vv REBENEEBIC D70, HICHZ ZVEEI LR LTh>TWE L2, DL
W Z L 3o &S CEERRICHRICO s T b WnwE Lz,

@ BithcokFHAR

75 Vv RFHARDGME L LENFEICHERE L TV 3720, BRDOFEA - B E LT 3PN S AR
Tl7, DT, IB&HRZFF> T Z LM IO L 9, FAITEM CFEKAHORGLEIC
hoTLEL, FHREE I 255 ko T LIV Lz, K434 L CbE HMICHTE
L., ZORL 2 TERVWEEA RREREZ L7205 2D TR, AMICESRMERE A>T LI 0E
L7ce TI, RADQED N v vz, B EEREICAT o 72D T A, 7 7 v RGER
B DPOLRVIACD Lo W BHEL TN, BH ko TREFREEDOHMIRE TENTINE
L7ze E72. REBEBETOHARD L DEEERE 2D L v BT, £@TERTHELTD b,
HARDIKEHE~DIAMRE THENCTLAZI D LA, BER REITFELVDRWIRELE Ik -oTL
FVIE LAY, HHOANLEZLOERPEIZER LN TEE L, TTTHALADEI»S N
POHETEEZ T ETHERAIRAD DL LKL TEY T, KHAEML 20RO FE
TL7ED, ZORBPOLFRDZDDOPLEIADHY, FMRLLTRETHRLoZEBVET T,

5% 48

LI DTG AL LT, WD TOMINA~T -2 b D S5, RIHARRTE - 72 Bl ofgsias
TEhRPo7-2 8, RHERVERICA>TLE 722 L I3HELEL 22T, TTA, KHR
RZEZODRL THEZE > T2 TS NABMAA, B ICh > TS NABRLD Y] 4 Dfid 3 icfitin b
ETHVLORERICAR D E Lz, T2, MALECREARIORFEORE 2O, HHICEHE L TH
DL DHEROREERICR S X o Ic, LEMIPEAEL BB 2o TniziZwniz b
N7 7 2OMTOHFEERICEDZ 2L %272 TABATCHEEE, HichInizi
T L7z, FAOBEERIARLICAEL IADO A2 b, BRIAREL 13720 F L 208 EEH IC#K
TT22L08TEE L, EH, EWI DRS00 FERTT L, B ©TE ZFRHA
BV EBEL, COEZOMp» R WEREARRACE L LItE#H cvu st RYIcHY
BEHITETVEL,

C



94

WE 1813 Ei

GP #if5&E

SI=E VT

[FLHELT, LU XRFPE KT IGR-IAE IZAZHARE 74 LTIV ELTZ, #5750 51 W)l HEHEL
HLET, 2070l I LIS BEE, BIZRINEAR TOMRE FE25 0, A EZLE, Bl
MTT7 T 2D AR N & LB TZNEVD T T, GP LU XIZEL TOERM, HRFEHVELL
€2121501@gmail.com FTIREHLIZTHAEITZI0,

BEHE

PR : 20224E 9 A 14 H~12 A 30 H (1L 12 A PAICKT)
5. IGR-IAE Rennes Graduate School of Management
JEESE AR — AT A

BEHDLEE

=X

%3 ClX. IGR-IAE T®» Human Resource Management & Business Strategy, CIREFE L\ )35
FRCOTTUAGEEBEL TOELE, IGR-IAE TOREITEHLOLLMBARGE BIFL QDAL
—FEITZITTNTZT20 | BEEE ) RRH S B L L COEW L~ EROLNDIENEL, Kl E= T, &
DR TELIRFETLI, BIRRNIE, BANARZED E i B B3 D iginoToiesd o UIRZERZ
LChImotzsBnEd,

@O Human Resource Management
10 AEND 12 HDO FRAIFTORIETL, HEHCRERIINT AT T, 8 8 Kb BB EFTHOHDL
ST, 12 FFED 16 FFEHE TRl TIRET O HBHVELZ,
WNE: 7N —200T, ARETRIZBEIE T Dy 7 2R AN Y L, EiRET LI KT D,
DIy 7% 5T B 2 VTR 75,
PR T AN RV BT 3T T ATARERR, ERMFL 3 2OREESHL. A
HIEIRINO I =A% DT EFRIR R AR R T DRk TV BT —val,
AR HARTH ANETREBLOREZBEL THY, Bl K FORETEIBA T EHRRE
ELTO NHERE ATV | 77 ADRKFETITEBEOREITHEELIAZRLT L, AR
FLIGR-IAEDIZ LA ELOLBJEIE T 528 TIVES, ANEREBAIET 22N TEEL,
Bz, BRI TREN —REHENDLZLLHLH MRS TE 70T, 770 ADKRERIZ L —RTp b2
SRR TEDLNEEWET,

@ Business Strategy
1M A5 12 A PR ETORMNZRETH-T2720, —EORET 6 FEMRED AL E



95

L7z,

WEE: JEFHD, OISO R Z O BIET O REORE FRIEN D FHFERIE 2N TD,
AT AR 42 3 AL — M Fi 7 SIS A B 2 D/ AR,

AR REOHDICHIN L AR — 2 ORERFB NI M LR TIRBR o127 | 3
DIEFFEITBWOLKDIZUIETLIZ, MBA OFALSZHL TWClod | 7 —AREN7RD RN
RTLI,

@ TTUAGE
LU TIE, 18 WD 20 IFECTTC, BEBIAALZ 9 A0S 12 A hAjECco—F £k B 0%
WRZETLT,
WE: ENBELNAMF2LEIZ, BV FAER L0 B 5 Seh/rE EERHIE 2577
VAGEE TS,

BT AN BREIEHIR CIA=L T V=T 4 T TAT A T DT AR DD,

AR RISV RSRE . B ADRZIT TWDIRERO T, BEARFEL THT I RUVVRER T
ELRHETL, ZZTHE ST FAELITT TAN—FCHIESTITRY  JUAST AL — XN EDD
FAEOHTHD, AZVTDEFIZBULEL TBIETHIEL TEEL,

T T ARREDFEIEA N— L
AZ)T DFEL_RIFTHE

=EMN

D F—LRATFA
BEPIEL o IEATND, 72y V7 ASAEITIAD TOIZENWTWELTL, D72 FE Lt
NTHRIE T, VT T AOBAEER UL ERER CEOBLNTEEL, o, 72Uy AZAD
KX THHT NA—=a i FOT L al HITIC—FEIRE ST THOLW BT ITAZ
7EZER NSRRI DIV A A~ — 7y MR WHUIZAT R LT —my "B LU VRBR N TE EL T2,
— 7 BIZOWVTTTR, KEORKANEIEAL T ATENRICBUSET 526050
FLIEN, FENSEESTZHENE EATNDTD, BTIEAVRRAZI T 22l 2 7230l -



96

BH AR TEH LN ET,

T2 I AS—FE

BHD A ARZEZ T ADZEALD AN

IGR-IAE (21377 A NFAEIC B ARFEEZHZ CODIEAENRBY FUIKEL DT T2ODITAD
FAELEADVEL, —DIE, EVFAARGEL HLL CWDLFERNDITATT, ZOTTADY:
Al AARGERIRDH LI TR AARASEFOBEELE XL TODAREN), A AGETS
FETDZELTEEL, kbl —RICTVAT AT =y M7 NH —=a O FHEHENE
TRITHNRN—IATE, a7 RT7 T AD I N D LN TEELIL, o, ZOHDO— ANDFAE
DA TH S Dinan (IZH1TE, ZNL TN EL, Dinan 13, 85 L72 72571 Ch D7 11l
—HF TR T T, YRR E R\ Tk 7= B EO SR S BT O H LI D72 L | JRE SR ET
TLz, 2 DHOZTAX, BARGEZE SibLL TREL WD FEAENRKY, ZOHR—2—L1L
THAGEAHAZ DFARNEL TWELTZ, BERIIZIE, B o TWDUEE o7 LR CRIBEA L
BN, VAT == BIRE D LUNT N —T T =TGR IO T T4 T\ B ARGE
EPRHBETUI, EHOLDOITADFESL | HARD UL LIZHLR B3 B 5 F AR N2 |
BRENTHLBAEWCE B ULE A DI ZENLL<HVELIZ, MMA T, HARFEOFREEBEL T,
B THAGEOH ASERHEL, HARDODOUREWObRE | 1% iR T HIEMTEEL
7

BV R AR RGEDOFR LI A~ A~ —r R T



97

® JriT

TIARFORBED—2LL T, REHBNICHBERICL WA AREITHITLS T WIEN TS
IWET, FRZ, V= T U AR A TWBETIL, VISA 0N AR— ML CAFETELDOTET
T T, EFIMTATIE AT, Vueling =° Volotea 72 & DRI THEZR ) L2 < HITVNT B &RV VE
9, K HIZRBAATHIDNT T2V A1, FlixBus <° BlaBlaCarBus &V ) k%22 K7/ SZ | BrezhGo &
VYT NH—=a EFRED/NA, £z Keolis EWVV)EL B I o VITEDNRRENHY |
IGR DFFERST TV AGEE —HEIC A TODFEE LI BALRM S I T COELT, FRIZT
N — =2 fIFITARBENNTEAYE b B E ThHZ LTz | B bEiL T Dbl
TIF WD DAV Ty I ATELRBULERDOTE T THTT, 72 —=2 7147
E, BOZTHEKLTZED, NUA~DFRITTIE, IGRDO 7T ANFAL—FIZL U ZDHETITE,
BUCLEL, BN THNIL, IGR-IAEDFAZENEL SN DD T, EMAEITEER, 425
JE72 EOBEHITTHFENC/2 DD T, WOENEKDL L TATEEWN, L XETFE D LiES
Te B SALMREEL DD ENVE T, 2O DOk 2 2 E P T ~DfiiT2l L T, EUZLe LT A
DB THARTCKID, 725 LK ZDHITHE DR ANSLEDEZHLIRE M > TNDNE—FEIC
17<&, HEOBUELL BIZEDEORE S - 5o et R E DR IO ) 2R HZ LN TED
EWVHZETT,

ASUFRATICT

F&H

INFTHRRTEALZLIIC, SHOEETIE, TEROAEETERZ T TIIAEBRTZ WU RR
v ELEZ, CORBEEBEL T, MZHSOWEKE LT, FIiLZ LicEALARBTE 2
X2tV E L7, ST, EIEOHTORLZEET 2 T, B2 B SN WERY
Al ickik e vwo c 3BV FHATLAEZ, LaLl, BYHFEEAVICHARADZ AW, H
SHOHEATI I 2 =7 A ICIRWIAT 2 & PREMICRIEICSNL v & DT WEREE,
$77 7 VANOHMTT 77 4 7B I L, BARRNICL D 72 2 L % B FEIIC PR



98

TB2XICHBYVELE, Fic, A aia=T s NEHAsTHLWRERKEICTS L
CPHL7 7V ROBEFRAEZMY) ANTHMO AR UEFREZLTHRL I EIZ, B¥TLDY
TEhhol-RBEESFR— P LT NELE, ZOHFTEMIRICR 272720 v 7 RIAK
R IGR-IAE D725, 77V RFEZ T ADRABRICEARLBICEHLTH LENT A, L
RGHTHI CnwiZE, 77V ANDERPIZRLE L, HOBLITIVE L,



N M FLAERBHEKRE

ESHRARD—IIZHEBE




100

ME19: 5/ B

GP R} | F LIREE

EH N FRLA N LEFRRE R

ZVHF I~ T4 TR REER - REE YR 34F

K& m=fE B M : 20239 H2H 2023 12 HE T
1 EZOHRE

8 H 24 H NNLNIAIBE

827 H RFOBRZFEHLEZFLOHESR
9H 10 H =R

10 11 H~ HEVR—-k

11 B 13 H~ HIR#FRE

12H10H #EKT
128321 H 1RE

2 FEIZDOWT

FADMEFEL T\ V2 BTEC 707 ADBEII—DORIBIZ O GBIZ 2 BIEENHY . ThEhlL 7 F
Y= Fa—NITIUUIRTENE T, LIF+—TIIEFEHNEFN RS EIZDOWT Z R — AR
ZTNET, Fa—NTIUL 90 FOTET, LIF¥—TZALZRABIIDWTIRYIRY 217V, T+
ARV avRENMTONE T, L IF v —CEETI RN/ R EAEL, Fa— N VIV T
ZNSEMBRTEIIENTEDTIEFEICEVWIATALLEUE U, BEOARIIENITL T
TEH L EFENNLADEE DT 72V IH5EL B TEIRNIENE 2 Ho 20 BEIRIFEA
CHRTED IR KR EERUE L2, FAIAR T T TS5 LT Organizational behavior & Global
Business Environment Z/@ELE L7,

Organizational Behavior DIZZE TIXAHRITEIOBLE. Hig, BL T 72w INED IS IS RED
BTHEAIN, TAMEASB KOO /N7 +—< Y ADRA EIZEL DN DWW TRV E Uz, 20
TS5 ADME—DEZEL LT, XEDENIZLVRIZE2F —LANDFELRE 2RI DT S6N-
F—LAVN—EHIZBER 2B UE U,
CORFETHREHEMNE72DIE, F— LTI T2EDTUZ, ZIKFFEETIL 6 ADF—LAYV
N=NEBRETHEINZT—SIIDWTH AL TNENNF —AANDE#E DT UE L2, 61T,



101

BAVN—=IEMBTI 22 Z I TED DM Z AL, TORREELIE 2 DAVN—INF—AIZE
AR BEVIR— N VYT —Yav THRERTIEVIRETU 2, ZOFEEBUT, FAUA DA
UN=FEBNMAANTHY, BEVNEE L BEFEL U TRV, N AFETORRAEE
IZRIVE U7z, TORER, F— A2 RNTH I TEIE N L RELERE R T I8
Uo7 T, UL, HEETORERIIIEBINS L, A E—DEFEELUT, HREARMAD
XALDENIEGTEH Y 2R8I DVTEFELEI LN TE /20, L TERWRERE VX U,
Global Business Environment DFZETIE, EIVXADITTU—NYE—a VNS HF T, B IR AE
B > THEMERBEAL Y ZAZIZOWTEY, 70— NIVEEENS LN T AT+ 7. RIRERRRIZD
WCHRBEEZEUTRELELU, BETOREL, BE HHRIEEZ LU TWERNLADOEEETS
YR®D Vinfast WEDIHTTT—INVETHBTEE 21T\, £2EDOBRET IV INEETIEE)
HEZEIZB\WTO Vinfast DBEEXY AZIZDOWTHILE Uz, ZORET vinfast LWH BEIET S
VRERD, BEEE B O ERISELU RN AW HIES ESF AL HROEEET SN
LDMEFFIEIT RV E R TOVHERNEH LTSI 2 U RISV S EBEEZD I TO—N
AR EIZHERERbE L,

3ERIZOWT

FERIGEZENGES 1 DRIFLHINSHMDAZY TEA—IVTRVE) 2L, —HRDHE—LATA
IR ERDEL HEIX, —ATETLTEEBAEADY vYI— MUDBHVET, FVF
VIIHET—EOXZBEICH D20, AFXF TV KIAVELU, 2 BREIZENEDEELL T
TINKEFKETLIOTERDPBETU, FEIL3 5 FHIFETRMADFERLLTIALEY
NELNERAMN, wi-fi EFZMINT VS0, MFAIETEEF LR TWRIETH-220ET D
TEXFT, RANGDHIEELEENFERE RN/, BIZBRE2F-oCTERBEBEE2 L TVWEL,
BELRILIIOWTELAWE X FFEFEDFEROHMD K ZEITERZ LTES>TWVELE, /2, FAA°
FEATWZRIZIE RIUKRZFTED NIVF — ADRRHREZE NN /28, BEDAE—F U T HHK
WZREUZE B ERLET,



102

(A P77 HF—LDEHH)

4 RE - FERERIZOWT

NIFLDBEIFEADNEE LT EDEIEENIRN 2T, WICAVEZFIILRENHY
FUAED FIIREILREMREITEZAFTNS LI RGEEICZOLLTES TIEMNTEE LA, UL,
TVREDVHLLBFEHDRENE > TV =D TEERDEHRIIFEIIK 2RO TT>TOE LA, XM
LAT—BERTINIZILE, RBIIDWTEERUE U2, RS ARBNAIDENIEFEIZZL BD
HIC\ BIDONA I INERERITEN 2 2 MENMEERUE U, D8, S e B e FIHEIZR
IR ANRDHY E U, EEFTERCHERERLEZ LTS ADIEREIIL VDT, N I7DRIE
ENDROREIIAE T 28RO LET, (BITRNS 9 K, 75 17 BNS 18 BHIEIZEENR)
EFERBEICOWVWTE, JEBICEH 2 LE U, AT AILODWTEAID—NRIFBEHDISIIHEZE
LTV ELE BERIMEEREOR N —/IVDOEBETHORETT, ERIIIFEIZZVTTN BE
L THERENERICELRDSDT, HEVADWVLZVEETOREIBETITOTIEEA, XFEL



103

LT, BANSEBHAREDELFES LT ILEBTIOLET, /2. AT AT —N—T1—Y
EHVERAN, TI57L037 TV %fF-T 24 REZTHREZFEXTEIILNTEXSLDT, ThEHERIC
FALTWEL BEEOREELVIEENIREVDTEEDTT, £/2. N AIZEF o —P) 0T
VIBYEW S BRANENH DD TEITI—AVRE EHHEIIANTVELE,

(T F LB, 7 o+ —)

4 324k,

REFLTOEFEEZBUT, BRERMN- LD DWTZOBNIENHIET,

— DB RN ADH7 23U DWT T N AUIBA I NRNEE DI T I8N =5L2 AT
HY . BFHDON 2 IFEEF L BREADT ATz 2 AL TOE Uz, RETHY A7 KB MK,
f5EE KFE TR ETAT T TUTVE Uz, RN AICWKHEIXH D AT I 7L eV
7=DTEH, IRERHIIIERNF LD 7 2N TEROMD B WG RV E U,

ZOHIF AN AADERRIZOWTTY, BAWHEEE L TWAEICEZEZIES — AT TH
272720, BANFENWRNBREBTARZEH D E UM, I AR MENTIZENT TN TIZ AL
BIRG ZeMTEE LU, KETHESEDRMNAAEETEELL B> TV EAE W DOEEIT
TNEUz, LRI TH 2 B> T AINE CTEEEESTITI b Tzl it T
EINULMN-7TT,

HARMNIODOERMIEDNTNDAA—IDNHY EGTH, REFLADIFLALIFIETEIAR—R
TRENREBVIIAEIZLMNEL AL RIIXEXZULN KEBEIBNESBEEAN A%
BRUTIZEIETHIENTEX DI IRV E L,



104

5 BHIZEAE L DRI

BZEEDT 2 I ENSHBEA TN, ZKDBCHEES LN TEELE,

NEFAIZOWT EMIFEDIAIL, OB FE 2 R— MU TKNSZFEEHH, ENSRK-AM
FEDRBE LD ERD, =V EVE WS BUEHITENTT > T<NE L, £/, VI ATHEZS
FRERB LI —TIVER I LAREE BN YV —RRLIENT>TESWAMAZRZAILD
PRI RNZELERTESWVE L, 2 AMFATIEI Y I —NETEBRATRES KZEE Y YA
—IATEE U2 AN ATIEY Y I —HARENL TEEATI 7 UL NS 20, BRAEY Y
A= THIENELNELDAMEZ TN TETHERMOTFIFHITRY XU,
NEFLATHROZTNRTONMLANFETERYTHIZZDBITEENAILIZBE 2L ST
—HEDETT,

g 1N
3

(BRI R A R IAEERLUTLNAERNAADEE 2 A)

(BHEZ 3254 7 D)



IR—F =2 HEEKRF

ESHRARD—)VIZHERF
(2022 )




106

& 20 - HEE(C

GP BH¥BRHEE

5 - R b aaFRE
K¥E4 1 w—F 3 vilifE RS (University Economics of Ho Chi Minh city: UEH)
A - BHM) - 2022 4 9 H~2023 4 H K% T

QH~1AE Tl 2¥ARX— 1 AKXR~5HE T2 ARLX—)

1. lZFC®HIC
Slal, FAlEF—F I VvRRERFICH 8 ¥ HREIOR, GP v 7/ 7 20— T&ind ¥ Tn»
7277&F L7, RLAR—1FTlE. ZOEFPPICHAPRBER L2, 2068270

THE I T EE T,

2. R P oA

FAlx, 8 v ADRIZ S 5 L LIRTICH L GP ~ b F A& N ES H LA LTz
FORETA AT RCFEELETWEEEE LA, 207 A AT ZTRAD XS ICEH
MICHE > THTET 2 Ad iLld, BHOADHIED T DB Y. A ANED Y IZHEICH
DE L7,

KFAFETIHETH 15 272 o 72720, HARMIC HEIDBA TR 0T bHY
N FRRRHOBROERICEIANL 72 7 —EFIHL CGRAY L CwE L, AP Y
ZHMEIZ, F—F I VvHOIPRYVEITZE DD o220, EHBNICK L B
YVinsdp v, st (Fica—m vo3) »oBORICHINE AbS»ofTd, BULHICZ T,
REFFLIMEDBHBHDOAD L S Wiz, FLFICE LR, ERANicavyvey =AY
DIEBXARFEETaIa=r—vavPL bl enTcEI L,

BHEICEHL I, AEH. D VREBBETAr oI edbH Y, a v =FHEEIC
BT DT AP ZADA—F —ZADOTHWSRHEZRERZERIFLEAETL,

FIE DT ITEARRNCKEEZFE T LI TEE AR, AT I ICHZoTIRAELYPY = X



107

Fy—nEcala=r—yavigtoiclihizzo, HEICHHL T Lz, BED
FHTHRICASTZE ZARMEINHLTHWEZDTTR, 209 bICHEI 5 H bEIRE,

ERFENRBOFEL2PITTCTEY, RRT 22 TEF L,

. R

NPFLORFIZARERARY, A—F I VEEKRFED L ) ICT TICEERBAARTY
IHEIC b NTEY, [FE] CWIHIMBEIHETVIVELA, 207D, LVFELVLE
I8P C 27 7 A h i, BN ZNZNOMHBEZ AT Z LItk 5, £,
NP FLORPFFEENBSL Z R D B ) . SEEDABIT 45 NRE & AR
FBERCTT, 77 ZADA Vo= F, [ UKREEICE I F 720, HARTY ) @RI F
THY, 207D 7AAL FaALofpd & THRWTT, MAT, HETIRYID DEZE
T 6~8 Nzt cxhxthrsn—7%fEY, ERNICZD 7V — 7 THRENTOFREPLTEL
Ho, FREEROPELIMVMAT T, 20D, HF¥EDORATH-oTH IV —T DR
YN—HTHM R RS 2B TE, 77 RCHHETIALLT o728 ELUE LT,

FAl, 1, 2% ARZX—CENEFN2O0FTOWELBEBLE L, WEIX, 312
AYEETE b, BANICERENT ITHEREAOR L H Y 94, Ficrr—7c7
LYY T —vavk Lz, TARAy avELEVARE, 727477 —=v 7R
DEEDST % WEK L E Lz, CoBaT, FAFSE THE Y AR CHRGE Tt TR
B oD TTH, MEDRKDEVRLARL T LYY T —v a3 vViiT) R CHlGEREE

TR EIN ., REMRANIC 2 9 A AL PICvEEL T oNs XS Ichoz BnEd,

. B R L DS
Tl EBRRTB Y, WELZZ oD TICIN =T DN HOICEOEE LT BT 5
EHPHRE L 72, HEPONRERHEICIZ, —FITL < DB ICRLCKAY 2 B\ ITAT

KOTTH, BHO¥EZH 13 L THOHUITH Y, FRALERL WEYLRAY 2T



108

Bz T NFE L, T2, HhtoEodhic i HRICEVELEFF> Tz, HERK~D
HEEEZ T TEIABPMADLPED, ZoO0volz¥4E72b 4 LAY LT, 72

CEADARFi# T 52 L HkE LI,

B ER LT ORI

= F I VIRRERIC IR, AR & b kA RE O R S EEHTE
D, FADOHERICIEARUINC KA Y, R4 R, 7T VR, 74V TV FO¥AEEDBE
BLTWELAE, b3 PLERLORROBEATH Y, HERR LIS BEZICE~
BPERLOLBOMRACZENETNNELZAEE R P FLLOE VR EEREI AV L
Tzo DL RFEBYVE ST, KA GULL Z IS flifEBIOEVZH S Z L A TE

72729, RmDOEGITETHRLL, FUDH LEETL 72,

. BT R

R FLTHEIT DT, FREFEUIMCH S DLV RH Y F L, FRCHIEZ 7
AA T EDORFERED DDA RANY P REICSMLEY ., A REGFTICHNEZ D
LE L7, FARZLIFKIADY T LD, APHARANEFEL L CRERL, KU
ZeD—2L LT, RFFLADHAXL~DEHLOEIAE L E L7, HlxIE. 4RV
TEHHARDT ZACEBEDOF ¥ 727 2 =034 fHbhTnkh, HROEY %2 ETF
— 7 L7T7—A, TLAELOHRBEDOPIFESTON TR Y LELR, £/, 2o
GICAT K SEA CRADBRDO Z L HANEIEZ 2 8. YDA HElrE T, [HEAD
TENLTHIFETT .| EoLlebNTwE L, BRAE. 2oz icH

RKORIZXIFLANDTTADPDLHEZATHbWE LT,

. BEERATOROE

FMIEFZ R TR TR Lo En)I BB —FICHL DY L, EEh, &



109

FLIEZERREE 572D BRVERTEIVETHA, LAL, FAlICE>TiZETH
BULREL LT L] BEBICESINTWEEEZ TWET, BEdTld, EALEH
HRZETHLHBOHRED —RICR 5720, RYICFAICE > TEHECTRYI 2R 208 2 X4

TWiz7Znwi e TwE T,

R o)

fix, SEfgEDH > TR P FLAICHEFEIRETWREEEE L, 8¥E. 4L 0208 5L
N LxEECEBEELTE L, BOAE 5 Tw 5L EICE W23 7w iRA R
PHEOBDHVFE LT, ZOEICE, HACX M F LB T4 EL DR H 572 C
EHRELRERNTT, SRIIEHZTNT. HAOREDO ZNd o OIEFICIHELL THE

f:lf\ (‘:JEIEI\l(‘ij—o



JTa—r)U - s T 2023 REREE

20244 3 A 16 A 34T

e « 1T AR BRE



